jJ^cl_l 9 v±JJL_qJI Q-S 2x>Lp 
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l 5 y^bLseJU 

<J§V1 

(1) Ijiu-gVI 

:2u jJLa 

: l ^£* cj! <vPS(I>I 4j^l>^JLa)l j 

tfU-uJI SjjL^ua ^Jx L^jjii • 

A tl^ ^bali) c_>L-u)l ^X i_9jJlLJI • 

L-Sl JJiVl fl ^7 I s—<-uJ Vi CjLJVI jLcc> I • 

L^ 4x5e^ljLu)Vl lUjIj jxi! ^Lu • 

Lftjjlaj (jUI lIjIjJ xJlj ULi-Cu (J\il 4x?uljLuVl CjIjLJcJI (j^u jil^lil • 

^^■oljLaVl 'sr'iTl9 ^jJU (JjqJa 'SslJl — 1 

:^jai Jj^kJI J**ki*xj| 

:<-j J^lcJu J>J1 ^jJU 4JLjid UU4.fl Jx J^mJU lIjI *U; t,I lIuI^ JLcxVl SjUj 4 x^^IjLujVI JUol JJLx 

wLcJL^J I ® 

4_^uajI L^>9 U 4'< j «UjlJI jUa-Jeil • 

4x11X1 c^UUjYI ^x J& 1 juS'UJI • 
^Lt-MiusLuJI JjK^JLmJI * * U jLsl-ujMJ ^ « 1U11 SjjjiiJ p ^^vbLa-U jIjllqI ^ JjIjjjullJI • 

jJLtJl 4xc^JI (Jj^JaJI JlcJL U j jLSjLj) • 


:uiUV I 

JIaxVI 

QA A 


(JS^uIjixoVl t^^u 4»7 II 


."4XjJLu (J>)l (JjLm^JIj 4 jl 9 C-J^XjJLI (Jx£jL mi . XI 4jL AcKoff 4 ijju 

jLuxYl (j\j u 4-U-J1 Jl>L ^^luIjLmVI U^U 4.7tl 

^XJtuljLujVl 4liieJI Jjixl JJ 







V* 

























Stratos 

Agos 



I yLoiVl - 2 

:<jgJLtn 4^U1 L *yA 

Strategos 4-uij^-Ji ^ 

SjLlS (j-9 ^JU 4££uljLaVl t 4 jjjLU 1 «Uj>L(JI 


:5jU£^ ^IjlIIj c-ijjljtlJI £)Ls 4x>LlJI ^>4 


Jx tfLofom jLCrLfcwJ Uj 4 xLuJI J-Jbej JM3 <j-a 4,oh<U 4 a l»7lU v—> 1^1 >iLl 1 313; • 

. M Sjj-mJl X I L^Ijl&Ij L^LIx (Jj (JjJIj L^JLojj Jfc 3 Vi 

^jJU (J-C. L^ ^LuiJI c_c5ej <J\JI s—>L-U jlJ 1 jjj ^7 tl IJla l!u_3&j il^U-U j*a 4 jl9^lLI L^sMaJ " • 

/\nsoff (ji ^ji cjLUlJIj xul<J! 

(J-cISJuj L^l ^Ur l^Jj jiaJuJ t^ohm CjL^Ll-ojj *L:ta Jlaj SJL>j- 4 t *L mUL? fc • 


^IjlXI <— 9^U3L ^L^bLJI - 


Ijjj 4-JUx ^jx SjLcCr 4-j_?e_u I^LoV! 4-J-C-1 j-jVl 4-ujjjJ,! 

4ia3* <jX SjLx 4 -jj^uI^L oVl ~ri tl «L«jjjLa V 

4-JU-Cr ^jx 5jLt£. 4-C5 ^IjLu)V 1 Ij-dJS ^LujjjUa V 

4LuJ! CjIjJLVLI Jjl9 J>j <jX SjLjX 4-CJtuI jLojV l 4ddLuil 4u^jjJU V 4 

4_J_lcX (jX SjLjX 4-CX-U IjLujVl JdjSLSoJI 4~U)jJu$ V 

I^Lx&^ItUujVI IqJliS La 

Alfred CHANDLER 

(t—d! JJ&Vl bSjt> j;^~t 4 jjj)JijIjJU jj Jj L -U jlJ I jL^a^j lj£^ JjjUI ^jJU SULill i_dljjfel JUJL^j ^ 4x^x3 IjLuVl) 

Peter DRUCKER 

(J-CJtii JL>jJI ^Jx L^*bjXj 4 jLuJI I^L-uoVl) 

Michael PORTER 

.(^wsLLU j-ij-a (j-£r < A h 4- a a aU jh iSd ( j^ 4xj^toj ^13* Jbj-9 ;&J^a JjJL> ^ 4 x5^IjLwVI) 

.(4-cx-u IjLuj I (Jl La JSaVI j-ij-LI j->j jJ) 

:c >a ^ 4^uijU,v 6i zberg ^ 

.La l3Jj^ 1^ ^U^jL^iLI ^JLaxVl 4 JLaJLu> 

L^w^Lua ^x L^ 3 j ^711 <\~uumaJ }JU J$btj ^il :5jjlllU 

. U^^LI J3»l^ tfULJbcj (J c-jjXjJU jJjJLI :4jjSL^pr;. . 

a a tVi t,I ^L^bxl t ^1"^^ ^a ^La-uJLa JU (JLuJI Jl :^Vl 

4 «tA < 11 ^JlScj CjLc^uIjiLuil JlI$Ij (_^JI A-uhSLU,! LljjJI 




Sj. ' J ’ X. Mintzberg «^ui>«vi jS^ji cJ I (j-4 ^ Jx Jj>^j 

























5 Ps 




plan < 
pattern 

ploy -- 

position *— 
perspective 


( o < tl) 

3 jjUU 

4-UL*b^JI 


(Iajlcjlu US) Ujjjj US UjU OjSj 'I Axse^ljL^YI ! ! ! j(Jl> 

.<j111 Ij 4-LLjJIj 4^UbjS(J 4-5_5 cjj JJiJI A^eJUJUj flU^JYl jcJjuJIj 4 ^(S 1^*9 jjjj JL9 


\7 


4j.^bjX OjSj J19 4-jjjeaj IjLojVI 

Emergent strategy 


:4.j^s»Jle <tc^u I yLtoVl 


3jiJ-uaUIl Ao^ajjjlujVI 

( Mj2 I ) 



A Ha. aII jjP 



S-LoJJUij) 



Ajlxiil 4 jynljluiV) 



Afl a ^rtl jiL «Lt5tuI jLujYI [£)*> JLfl-flJ j->V j! c — lLmJ (LljjJI) S^j) ^ 31,1 4 -C^-uIjLojVI JjlUu 

A^u^bjJkJI ^LouljL^Vl Aa-^jX <J^> I jj-cl lIlSjJ! 3 J-^JlL U 4*ouljUJYl Jl (jht a ^<7 °i 

(Mjl 2 L^JI <j>JI 4-t^e-uIjUyVI ^1) 4 -jJLslaJI 4-jj^-uIjTUYI Jl L^JX ( jia a i&< a (Jlja-aua Jl JjU JUILj 
(4-j^cjj JjUUlX I JS cIcmjJ) gjJI jJb «U_5e_u lyLujVl ^j-c c_9 J^il UjU ^j^ulJ • 

Ax^uIjUuVL j-j_>^JI ^jlXI LJLxil SjUV! Cx-mjJ • 
A^uLdbjJI AxjtuljUJYl Jl A^UbVlj (jLuI ((jLj^Lm^) (jLuL> UjU <Uv-o>jJU Axje-uIjLujV • 

-uULbjJI tiJU lJUj JUxYlj ^jU-uidij (jLul 



AaajjjjluiVI (JjLjluta 


a cjijijiiij cjLuiLlwJ) 




V* 










































Strategy corporate <LaeJiyuJ 

I V 

I iLij 4-> ♦♦♦ 

:llUt 

4 I 4 4_UUOjJ^Jl I J^Lij y-U 

Strategy business ju^Vl su^iyuJ 
Strategic Basic Unit (SBU) (^? ^uljLujVt JLcxYl uj) J->0)) (Jt-uljLujVl isUJLJI l!>I 

^IjJU 4^^-xo I^JjLa! 

...^_u_L> :<JjLJI oLJVI • 

iliLjJbcJlj ^LjJI • 

... <dU> As . Sj_sj ujUkULo • 

(...^Jjlj-S . 4j^f^£j-uj) 4-^Ju c_uJL> 4«Luj> iJLiisi CjU&LLo • 

:Jla C>L«jLua) L^jI 4-jj^uIjLmjYI <jX- cluJLaJI 4^ia.LgJJ JjI I ^JlC, 

(^LuYl «Lu)L-«i) ^LuYl 4-c^-u IjLuj I • 
4-ojLj-oj) 4-C5&-UI • 

CjL^jL^lO ^ 

J5^ I - 4-jjslxj I • ^ 

a U Vl 4 x^-c-5c-o iej JL$xYl 4 -jj^s^IjL^I • ^ 

^Lu>Lcu^J1 j! 4^ 4-jj^tuI jA-ujI 

^Uslt,) ^Lc^uI^Lu) 1 ^4. 

2i a Us 11,1 J^,4 j 

jujljJI ^jUU ^jlc- uj^ V 
a a Us « ^ 11 4-u^oLujVI Cj IjL^I ^x Xc- I ju 

L^JJU j-a a a Us < t, 1 jjUixLij Jt^lllJ V 
LJLstil SjbYl (^L^ui (Jx juu ♦♦♦ 

4-uujJj^JI JjljJxilj (jMi-xJI j^XLujJ V 












AJULoj AjjLLc 

JL JJU jl ^ V 


l^LU1 j'Lx)Vi j 1 I L ^^j\^ / > 

•C^ (Jt-uljbaiYl jIjaJI (J^l Q > jCJfcl 

iJjJLjljL II 4-jJLcr 4->j^ V 
((juLlJI ^Jx) C-jLuj^Ij jfcAJUi V 
4 . c .U jlJ 1 bjljljJLJI jx jjJj V 

Axga-u 1 jAxVl Jjl £ It^ » a 

lIjIxII^ a II c—ux«-> AJjLjJI j-Jbtj jx ^u-4 JjJIajLo ipix^aJI jUalsYl JjliaJua • 

(KBV) <ijJtil (jila-U ,j^L> JjilaJU 4JU jiljjJj JjljJU jx JjiiajU .(RBV) ijijj.1 ^illu • 

4-U-JI JxljxJI bJ~(£ j*M->l JpeJj jl c_c5ftj L^ ^duj 4 -j-5&-uIjLujI j^X Jjjj ^Jl 4 -uuuj jJL I jx cxje j jMi*Yl JjilajLa • 


^■Lgs^uljL^oVl S,1 jYI jbul 
^Uc->Vij ^L-^iL JjJjlLo pU^Lal jju V 4 
j^kJlj CjU JjJjLLo ^Llx Jju ♦* 

c-Sl JJiVl a 'z m ~ jl Jt^sjjJJ ^hntL jjJLaLU j Jju V 4 


^Llu^LuJI SjaJU 

AxxlSLu bjfcA jx Jj ^^Jl LojL^I i_ 9 J^xJ 4 xluI^LujVI 

L^jLjJ (jl ^Lmuujj-c-U j^-cj <j>JI 4^-jxJI ^ Ax^LuJI SjU*I 


?A^ul]| fLuuV XU3U ^jIJ-4J V 


(A^u&l) 


(walue) 


j^ AxHll AoUa^Sn AjLa^ J-aI^I SjJ 3 ^Aba 

? jXdUflllAll 

<bajULaJ 


—► I 

(imitability) 


(perimeter) 


tg-j j^JUJ Lluall 4xbxa ^Aba 
J-aI^I 

(LLul^I AxLum| 


(VIP ^ jj-ci) Ax^xljboVl jIju I 

:Ax^uljLa)Vl jIjx) (J->l 

| \jLu) I (JrfA-jJtxJ ( ^ 

(J-{J^j) AJjlJI (J-jJ^j • 

^|j (jJjej • 
AjcJL^JU jJbtj • 

tfUj&xiljL«jI jjIjLuj>I (^ 

JLxYl bj bj^tb Ijbuj I • 
AxxujJLI bjbj^ & x Ijbxo I • 
J^jJI uLx^ • 


jjLjJuJI Sjl jj 


Ajlu IjbujYl ixlj^jjJU 


(JtxljbaJ jLAJjI 

I^wlIxU • 


0 




V* 













4-uHJl 

cljYl Q fl 


( jjIj) tLcx-u \JLuJY\ |C-u^LLa 

du UJ-A M j- 'i ,^0.9^ 4 jJjj SJLmjj 


S4jJL>YI 4^> lL>1£^-uj JL>jj J-A 4 4jJl>V1 J-cJlLmO <j ijlj-xo 

J->i.I <— 9 jJU ^Qjjaz A ^ 

*L^/u«j^JU J^umJ JL>ljail c_lLu) 13] 4JuJL4 4j> L> 4ju±lI ^Lj (jl ^LjLLmU 13] 

UjL>I^J 1 — <JLoj ^jX 4j5ftjli <L«iL^gjJU 4 JLojj 

... 4 -JJ 5 &.U ^LxJI jiLyi ^Jaju ^u^-oj^JU 131 


L^l U£* 4 bj Ho I J^LidJI 4^t3-t£^ UjL>I^J i — <JLaj ^LmuojJjJC I 1^9 (^Uj bj\ 4 SI 9 3jJl 9 SjLx ^1 4 JLc-> ^Luuuj^JL I 4 JU 0 J JU 

•jJUaXI ^Lstilajj |C-c9 ^Jx L^ajl 

. J_> l^li I C_lLuj J^JLbZJ (JJLcJ ^dajJU 4 JLujj 

*Lm/LU*jJU 4^^4 » < tl ^jj 


A1L*I 


CjL^Lm^ ,Jxl pjJLajj 4 -jJlx 4 -ulJX CjLtcULo JlS^ju l 1 >L>L> :J”\jX\ 4 £j«u> <JUj • 

.«U jJtll 

4 x>Mxj 4 _ul_ 9 ^ 4 u-bz^a 4 jLxj |CjJL 3 j <jX ^Lma->V 1 4 i 3 ^l^i, «Lj-^^JI C>L>LLL>Yl 4-4 J-> :^L^->^Ij jjUU ^ 3 Jju jjj a • 

4-clLJI lZjI 4^ jJLli, I 4x>MjtJ! JjLujjJI ^4 (jLi-^JI^ t flPmUj 4 j>J)J^4 LLc-j-Sj LjJLjJUj ^4 4^j^mU-4 4JUI£u 

.4ju JL5fc)l 

.jjL43JI J->! (j-o 4 umxJI ^i-Li t^-9$ JjUj ujL9jI |4^ii <;|4 «ILaJJ ^ja mj! :LuJL«ij • 

.^C4J%)I JjLu-4 bJu*a 4 L^JL*j> J jrt 9 jcJLjtJI ^Jx cLL*jJL*JU |<vh < i ^jl Lu- 4^-4 • 

(J • z ~ m 1 U ^Lmj]^ |cJ1jlJI Uo • 


4jJ}j 

S4JL>I y-4 J-4JU ^Jlilj 4-JI Jt^ojJI 4-uuuj jJLI 4_(XjJ ^JJI l5 L^uJU ^bjJI 

.(JjJlLmJU (Jl 1^: JtxJuVl L^bc^l c^>4 ^ I 4 jJ)j (jjuJ 

.Jj>Ij Ctij J JUIj 4jx jj J-Hajj (>c. SjLx 

.L^JUx^ 4 u 4M4^JU ujljlldy 4 .um*jl J Ij j £ u.m J j L^li I 


*\ 
















:SUl.i 

.S^-ujSU (J a U jLcicJI 4^1 JjlII ^IjJU Jjl_?tXlA (jj^j <jl 4 £j-£> 4 jJ)j ® 

.*Lm/u>VI 4ia£l^A <J gl «** jss tl 4 jLxjJI Jl^tA SjUJI (ji jiUI •ZJlmu a "*ih • 

(jlSLo jJ ^UJI SL-> ujjJLc) ij^jLLA 4-JLc '^jJL> j^jLoj SjisIj 4^-Jo LLLJj :^tj>ljil • 

^JLjlII <J 4 ^^L>j 4 aMx 03 ^ :AdidaS jjaIxoI • 

4-ujj^SUl 4-u^-2j 4^j^o 05 ^ (jl • 

LuLscHa Jj-> y Lc->Vl (JLlj <jlj 4 JLuoj (Jj_L> <jX <jj JJI *^UjlII (J 3 VI jLx>YI 03 ^ 4£j-uj • 

CjL^J-UJ LlaIjoJ Jj->3 4xjuJU LuLa jl>j 


<cx9 

I JaLib JJI j*l*JI jllaVl ^ 4 -ma^jJ*I i^A-9 


(4-jJjj-mJU — jj jJLlJI — 4 £jL 4J, I — j*xjJI — ujLauJI) Sbx l^J jia_9 4 jlaL> (J^j^- 4laj|j • 

(4£jLiJU 4-jJiL9jJI — 4^ljUI — jujuJI — jLjlaYI -jIjJYI) i^jj-^aaLuj ^2 • 


g-oJJ ^LxJI <—aj-^Jl 

"LajaX J^aj (jl <LmmajJU Jbjj (jjl" <jX 3j 5L9 JaJUj Lla^ -4-^u^jjJ* 1 Lljj <jX ^lx jbJU 


(^LLiijJI cil oaVI) ciljial 

^^lau^aJJ j^lxll t-3J-^JI 

Ll§j-u) J (JjIjVI oj-^3 

Jj-mJi Lbji^A 

%25 <-j JbljLuJU j£)j Jbjj 

JbljLuJU ^3j Jbjj 

^ 1 0 t-j (jjLjJI JJX jij Jbjj 

(jjLjJI JJX £$j Jjjj 




.JIJ-mJI LllilSU (jfeML&J Jjjj 
.JjLst-uJU J-3 j Jbjj 


.^LjJI ^jx jij jjjj • 


£*blj>3 ^LslII c_3J^JJ 

:<Ha1 






































iUUJl 

d a 1a *i \ i SjiajJI • 

«U_*_9 I^J Ij ^ • 

d a 1a i \ U 4-U-JI ^jXr lIjLqjJjla • 

4-cC.Ls-> 4 £jL4uq • 

jjJUaJtl <—>L_C.jJ 4jUtLu)Vl • 

jLuxYl (jjJU 2 * tA; t, I 4 AjLjJI Jj>I • 

4-2 jJlj • 

J^LmJ C/^Lsc-q 9 4JLoi>J1 

St-A^l^ 4-Jl—ujj L^JLa (-1^1^ Jbt4 4-ofo < o 11 £jl^ 131 

L$b^l 3 L^J-2 ShAX gi a tAi a it 131 Ul 

a A tA i a It 4 JLu)j j-^bJ (jl Lai • ^ 

cj^LjeJU jj-o 4-tj-c-?e-o JSU 3 jL>Ij 4JUj j-*b$ jl • ^ 
Jbt* J£J 4 -IL*j £-*bj jl 

♦4JL«^J1 £4^33 4J1-«^1 4jll£j ^JLojjJI ^Ij-fc^f 4 -j-u*jJL 4 a a 4 j^^JL2 

:4JLo)>J 1 j^L^e-o 

4-u^iLuJl Sjd 1 • 

4jjjj?eJU cbULa^Jl • 

4-qLjkJI cilju&Yl • 

1 4-2 Loj • 


A 


lT^)o 


'cT 









JliJI JWJI 
4JUuJI 

' ifjjiai 2 aU»; 1 I I^ a <Lu>jlieJI <UjuJI qa 2 «b ■ t,I jjjj ^oJI j-*2 LolI 1 ^j-C. ■—C3i. <jI = (Jj Jb elJI 

m,UL*;I3,9 pjui i^.oljLa)Yl J-JbslJl 

4-c>jLit)l 4 jjlJI (J-Jbsj • ^ 
(«LjJl>l jJI 4 jjuJI 2 * U»; t, I JJbtJ • ^ 

4-LLjJl JJbsj 

JjIJ bJL^j ^j-0 4JU-^j Laj JjLuI^cIj (j-^ 4 jULjJI 6JLA 4^uG La ^^Lc. ^c-^J • 

II Ij^LujVI &Lj&jV i JjJ^ju 4^uu^aJJ • 

^L^u^y^J,I jj^j 4-j_>jl_?eJ! j-^UaJI *L$jJLA ^£- J-uL«U 4 -C>jL-5cJI 4-U-JI J-Jbej • 

:2uulJ 1 jbul 

4 <UjlJI 

^U^LsYI c_uL?eJI • 1 
^>,aLcu^JI c—oLjeil • ^ 

JUKI ^La^j>Vl c-uLjcJI • ^ 

c-uLjcJI • ^ 

:*UUlJ1 CjL 

JjLjJLucc 4 i*i S a U»; t, I 4 jjU 

sukUi J 

£iwi y 

sljs^i^uji .* 

CiLiqJi-^iJU (J^ t ^Ifc i»l» <UjbJI JjJbej 

: Jj>lj-a JjMj ^jLc. 4JSUI 4-ulJ! -1 

SjjjJU «UJjJI J-alj-£r ^ 

J-aljJiJI 6J-A t 1 ^ 

J-JbelJI • ^ 

(...« Cj LjLjLaiYl 4 JjLujIjjJI) ^ls^jjlI, I j^^LljlII ^-c-> ^ju 

















PESTE Analysis 

• Economical factor 

iaatgla garemi 

hrtMMM «i iJmiiiiu hk M>'k: Cijr(n!«itoi to it** 

economy gno*»s eoccKmy 

Riioa cost tf I mi! kv»iit~«ifr i*. pm 

soocr tf atUtion 


ofMfxlcifi Oo*ik du* fc low Q'Min nl 1w imteta i-cofm 
CMtird 'iicup Uini, aii«cm th* */Ul*>n 

soooor 


Fitctor 

OrMclinn 

Profedbi rt» 

Tim* 

L»**t of 
impact 

Fcqnjmc 

-ktt 

hg * 1 

&*Pl 

Ufft- 

high 





PESTEL Analysis 


PEST . ^ 
PESTE . Y 
PESTEL y 


D 0 O 1 D D 


Political 

qjjIsJ) • 

J^slSI • 


Economical 

dSL*l) jfljj • 

4 ^lJLa]) tj jluiA • 

AijxJa 4 * n°il \ a Jj • 




Sociological 


Technological 

<jil jpjajjJI J^UJl • 



JJC.) 



JiUjii • 


ji• 




4-uujLuMfcil 

4-pl ^7 °\ VI 


ECONOMICAL 


SOCIAL CULTURAL 


ll 


^ a! Z~ t tl 4 ^Lo>YI 


POLITICAL 
j ECONOMICAL 
* SOCIAL CULTURAL 



*L^U01 qJJ ^ - 2 

Porter 

Porter 

y LkiJL <Lw^LlU 4_3^ 

^LLa-lJlj 4 ^l9LII «Uo£jJ ^J-J b &l l 3j-ci • ^ 

4-jJ^uIjLujVI lZjLcj-s^&X I 


























































































j a\\ Ati 




J A^-v a \\ a\> 

30 

25 

20 

15 





4jaa)°i 1 nil ^^sil ^xujj 

lPW' 


2^,,a\ r,t ) 



:^Lj^u1jLu>VI cjLfc^^geJU 

4-j_?e_u IjLmVI 4x^$J3cJU 

^UauaJI h) Jl ^Jl CjL^uojJJU yA 4-£.j-c-5c-c 

2 ijl Z~> a CjLc^c-uIj^LujI jt 4-5-5C-UIjUoYl £dU 

4 t U5tu IjLojVI I 

J^-cj 

(JjLc^cj^eJU j\j jI 4xJ-C-3&XI (J->l^ ^j^sLtlJI ^LLa-oJJ 


Cu^rJ^ir 
















- 3 

^ L^U Vl^ jjVl I 4»Lb 

^Luuuj^X I c_9jio jjLx£” ^LaJJfcl L^J 

;(3^—mJLJ ^^uljL^YI 4. ^ > tl «_9! I 

^l^l^-a ^ i ^Xr <—9 ^jlxJ1 ® 

(Jj-mJI 4jjj5EJ • 

j-baiU 4 -l-ojLojVI (J-ol^Jtil 4-9^JLa ® 


g^-Lal^3 (^ji j^bjiii jjjj = (Key success fsetors - ^ ») ^uuLuYI j-aijjLii 

0W9I-UI (J-Cr u-i U uJL L^J 4»umu9Lu Sjjua JJ ^js&Ju <j! t L^S 

^«Uj>jL> ^ I <UJL>I^ J^IjjlII &JL& lIu!^ La 13] J^-> (j^->LJ! (jju ju£ (jiLoJ Jj>jj 

.dll3 (j\j ^LuljUoYl L^k. |Cju CjL^JLmJLI ^ La • ^ 

jj *—2 J-^ tL^ muIj 4-LuJI (JJjJLmui (j^-ul ^£. (JJ^IjkoVl I jCOJ 

.L^JL>b 2^^ Lh 4 !j7-^Vi jj^j ^Jl J-al^JtJI <j-C- ,^.4£ll 


^J-ojl L mJ La-t-Sj 4 j VL> (Jk Laj REST ^OLa La 

c-uLjcJI j ^Lu^J! c-uLjcJI j ^a! js>~ aV l c-uLjcJI Laj-gX. 4-U-JI c_ulj-> ^JSU c_9j»> Jjl ^a 4jj^a ^LaJS* ^ PEST 

.J^uljLuVl JJbelJJ ja-/>» tl ^j^aj 4-tiSUl 4JLL<JI < 1 Ski <. ^13 7II ^LajL>Vl c—ukeJIj ^.jJ^JL^li! 


S^c^fasLuJI ^^JLl\ (i J-JL 5 ej JLoj L UuI <—9 j-^I La • ^ 

La <ijJLa <j-a { j^aju J*^> y liiiJI ^£ssj ^Jl (Jlj-fiJI ^j-a 3 J->lj J £ 4-9 U£j «L>j^ <jXr Jkb&lJI I J-& c-9JI^-mJ 

.L^wl-^-9Lu JjJju 4-ulSla] ^j-a L^aLal J_>^j Laj d>LkjJL*b ^j-a 4-^-> l^j 

4-CJtuI jLu)V l CjLcr^-o^eJU (jju La • ^ 
t (^l L oj L LmJLIj I a 1 , \ Jlai 4jjj5tj^ 4 (j^-M/-9L<JL I t 1 (j^Lu 4-c?e-uc->Lfcj^g-s&L I 

S^btiJLI 4-j-u)La)Vl J-aljJtil (j-a )3La 

^^Lc. s_JjLdL L^i ^a-^J 4 .cu^-9Lu Sj^a ^Jl 0*13 ^5t-u (jl <.L^9 uLlo^^j jJ t<L«iu«jjJU ^ 1 ^Jl j-^LlaJI J-Uj ^ 

(j^i-<*w-9L(JU 


NX 




'lT 
















4jljuJI ^^l^ljJI JJbtltl 

:<i>jLo yjx xxLkp ^^ligjl J-Jb&lll 

Cj I jjj-^J 1^ (^ 

^LjejJLl 4 . uujLojV| (J^I^Jtil (Y 

$ L^Jx «Ll^l2Lu bjfcA JU ^uj t oj£ 

(xJjbjpdlj ^j-Ul) S «UjuJJ (JjlaJI j>jJ ^Lmuuj^JLI L^Jx jl^Lju jlS ^Jl Sj-aJI J^Loi La 

$ L^u^us J_U3 ,J L^jLlaj jl§ pJI t a»^tl J^Loj Laj 

dlt3 (Js* uijJuJI piSU^ J-JbeiJI 

^LL^iLuJl S}U>1 
S La (jjJI j Ll3cj t k iK : JLLa 

jJLu^JI ^j^La^l Jx - <Jx 

Sj^eil yf ^Ix pi J^beJ <L^u«jj^JU 

JJLa Llj-a dJllA 

♦♦ J$l) bjfcA 

4JuJLa L^jJjaSu yj-cJLLu)! ^1 4JuJLa 4»aJL>jl LaJLa LstLLa ,j-bjX £y a J^f jl£* pa 3j^a 

:jjl>Xl J9 j>j px (■x- L ^&.o 

jjji^iiij dij&Ji t (j-JLaj • 

^^LaJtil fcL?&j JL-mJJ pjbjJuJI (J-oJlJI pa 3 jIxXmjYI • 

4juX^JI pwiLLU Jx <jjj|^al • 

<jL-«JI glt^ pa 5 jl <3 7 ^Yl • 

J-^Ij Jjl) Jjlxx/JI Sjjia 

((Jj-mJU Jjj>jJI) Jjj>jJI mmmbhhh pljjVIjjj Jx Sj j-§ jJJ dul^ 13] 

jlU?;\i >^- cl JbYl J J j^iajL 11 pj< ^Lc Sj^lxS” Sj J-9 xU Xul^ 13] 

JLjti I IJJ& ^ L^xuSLLa ^j-a^ 4-a-t-S Sj^U pj La JJLx pOLa JLje-a 4 -j-^l9Lu SpLa ^Lxua^aJJ pj-^j 

:4j,M<iLuJl 5}LU p,a frlfrjl pJLu&Porter 

L^-MtSLLa p-a JJt <3J5 Lu ^LuVl Sj^L§ <L«fL^ujJU OJ^ LaJUx 1 Jjjjis px 5jLU (^ 

^LmuSLuI,! JjL^ULX L^JdJU pU! 4^»t3JI p-a 4 -muoj^JU jlll 4 -<m_ 9 pjLjJI JaJU LaJJx px 5jLU (Y 

(Jj-mJI (j-a «L3-c^d ^UejjXo Jx 4-^uujjJt, I LaJJx ( jX SjjJU (V 
















J-Jbeltl Stal • 

^Ao 2 lLu> j PORTER L^jii • 

^Luu ^ o^JL I JsL^J JjJbej (j-^ ® 

jl gj»I j J 1 1 ^L L ^- L uj 

4_JLcX r lk$ ( \ 

ujLaJlieilj t^LuYlj 4(^jlieJlj Jj^IjJI) ^IjLoVl c-£jlk$ <Lc-uaJI ( jiiej e_£jlk$ ^ 

«LcX-IJ> t_£jlk$ ( Y 

I «,^Ij-^JI t 4 _cl?cJlI 1 4»uL<JI) 4 -JUjiJI »«_j^L^j 

jjjljjJI JJLCr 4 -ca-S Jjlitj J>JI u^jlisjJI 


1> 






*LylAm u^jlkg 




_ 


J 




** ** ♦ 

Jjlj^l Sjbl 


j!x.VI 

giarfi 

JtiaSfl (JjjAjiUt 







% 


► 


hJUJi) uAilla jl\ 

i Ajouujj^II 3*^ L_kjUajll - ^jbjll Vic- 4-4J3 (3^^ <^11 L_kjUajll = (jiboLfc 


^UkU! uijlkjjjXr 4xj^o 4 -c^l9LmJI Sj^JU 05 ^ Porter c_* 

Lu-U. (j^l (jjJLo *uLs 
j^' iC - (JS* 3 4-cIIaVI Jxr ilx^U V 
L^jLc-%) 4^u^*J)LuJI Sj^lU j^L^-o 3-C. u_3jjLu % 4 
4^uiJl Jjliej j-^Llxil 4 _>j»>Ij V 

U-frl WU j *UjLiL$J (jju 4 JjL^JU ^tx- ^ ^ ^ 4 JLmJLmj JLcLfctfJ 


M 




V 



















^1$JU J-j-b&J 
^IjJU 

SjU, 1 j^L^a-c JuiJl^ju *♦* 

Sjill 4 <P> *♦* 

> aat^tl Sj-flJI JsLij jbji^u V 

CiljLgJU (j^JU 4 -c^-u jl £ 1-LL21 jlj-2 JJ V 

4jLq-^JI Js}\ JijIjJU JjJL^Ij 

4^xiJI jJL> (J->i (j-o 3 -m/l*uJJU L^JLcrj-9^u jjUl 4_oL®\Uf 4 j^ 1 JiL ii «lc-j ^ 

9jj-mU Jijlj-a • 

4-jJLa Jijlj-a • 

4j^Lo Jijlj-a • 

4j^Lo V • 

-!Aii 

LaoJj-a 4 -muu)jJU L^J^U. ( j^o J-*jlLmJ >—> LJL cjlJIj mU ^Ti V Xrj_< to 


(gL u Jtil d>ljJL§) LujJI CjIjJLHI — (jjJL4 Jl^C-C JjJ>jJ LujJI CjIjL^JUj 4jjJj»! JijIjJU 


4-jJ^tuIj'LoVl <-_)IjJLflJI — lSLu c-jL <U4M4j^JL! ^Jl dJjL^JU^ 


<Ll£ jji SjjS <^a Ja 
y^aai 

lA 4Jjla*a (. ilL^ua Ja 
SjjjSi 4il£j ^u^lul) 


AjJalS l*3Ua Ja 

jj-a ^\ : \a\\ ojliLuoVI 

a^A 



VRIO ^ 4-ocxjIjLujVI CjljJliJI L y^\ +r\ > 


^ Ljjl^aib Ljjjji]j dJA ^-4 -uoj JA 
^uuLuij J-alc- 
?4 n* a 4u-aj3 ^Uj&L ^Uuij Ja 
?j]ak jl Jjigj ^ Jliaj ^iuu JA 


^a j 3 j jAjuoall^t ^a 

^a 4jouuj^a]| Ja 
a^A cdllxJ 


















jIujV' ajjiil Ja 


Ij-LiuVI CjIjJLoJI jtajAlJ 




4 \ 4 Q 

J!5U^U 


V 






: JLLa 

(^ : Uo 1 LJ^^I (Jji 

pjti :j^U jji J-A 

rjuJLilJJ Jjli ji£» j-A J-A 

pjii :Jj^elJLI Jjlij^£-j-4 J-A 
pjii Jjlijii. Jj5> 

4.u<xi.9LllI 1 Sj^XI &jj& 

L^wc-t-9 ^ Jjjcj <j! (^L 4 jL>V) ^i) L&^LjejI (j^lux ^ LLU ; UslL-uJ £)Ls 4-j_5£-uI j'LuiYl CjIjJJLJI CjL^uu j^ XI 4JLfc cLx^xj La 

<Lmlux>Jj-cJLI ^LcuxlSLu Sj^a jCulLS IjjuJoX-mxJ J 































aL^s11 ujL^^I (JaJbaj 

L-Li yJO 

4-j-$alAJuJI t-SljUiVl JJiX ^1A 4->jiaj " SjLx J^jLLojI (j-c Ansoff 

.Sj-ujL-c 4-9 L^J 4-tj-c-5e-<JLJ ^ ./>» a 1 1 71,1 ciljUiYl (jju t J-9l^j (jl 4 -^l-u)JJLI 4-jJ^-m^o j-o 4 jI lA LoJJLCr 

*^jiJU ^ a < 1 JUi*aJU jl jJUaJU t-jL^t-^l SjLcCr ^J-cJlLmJ MlA >^4 

4^JL^JU L_}bc^l cijju 

Lcj jj)jjLu |C-^I 4^lA<U cJIJJil jUftjj |C^K-oL j-a 4-tj-c-5t4 jl) "p-^-l (,^-C- 

:^\ <Jx U^l 4-^, 1 in 11 <—£jjju j5Lc-s 

♦"IjU^ L 0 L 4 I 4 I I 4^t*oj j-c-ci J^j j\JI diL^cJI 4-£-^-c-5c-c 

♦" 4-muujJ-U SLj^J «bjj)j^hJI iIiLc-j-c-5eil " L^l j^i^JJ jihail <Jjj 

.4Jujl<5 4 ; a j| a > |^J jjJJI ujIxLcjscJIj ^ 4^JL^JU jl lil Jj-aJI jSLcj 

:4^JL^aJtl wjL^ol c i-dL^aj 


11 , - - - 



:JI 4 -<-^jlJIj c — <-x«-> SbeJL^all ujL^^I t j^cj 

(...SjbYl t JUjtil) 4L^t, 1 

(... j->L>jJI t (j^-^-sLiAl ij-^LjeJU) (j^uj>ji 4^ 1 in XI c_}L^t-^l 


4 -u mjJL 


t*b ^LJL^aj j^*j 

:LujJ jj^o <JUJI 6JU* ^j-9 


o- 4 jtfiti fU] \j\ 


4xtl^U ^ 

5ju£^ 4j>j.i (JJ Ja-ojj j\JI lLjI^cJI dJJj 
4 (jjJLoLjtil 4^11^ (j^u^LmJLI^ 4 4-^uoj^XIj 
jJI ♦♦♦ 4|C^-u)Vl ujL^dlj 

4la-ojljj LcjIj 4-^uoj^XIj c-SljidVl bJJb JoLuj! ^Ju 
/'jjJliLstllU 4 t, 1 L^aj) I jj 


♦l^Jlj^3 J» 4-^>lI vL^j JjJ-II <5ti^aJU ^0 t IJL^J (j! 4-jJI SjL^VlLoj 


r^j-Aj^JlLn 4 j^JL^X1 (Y 

♦♦♦4-c.baiI, 1 ujLc-L^-StJI jl 4 4-oj^Jtil^" :4 -^uu)^JLL 1j\1^jjLu *}! ^Jl l_9IjI^VI 

♦ 4-m<-xo 1 y 4 j J-9ljU 4-9 <—9 IjioVl 6 J^-9 

.4-muuj^J,I ^Uj jl vLaj (jjjJI 4^L^aJU t tf<^tl Ij^i ^j^jJ 4Jl 

L^J^j (jl l^JLfc L^jjLu^ cLuj-MiJ }JU jj^j (^^-9 I ^Ix- 4 <*> 1,.^11 uj! ^ , ^ 1 Jl j-lAlii 4-aix 4 a ^ 


NV 





























:J JjLsJu ejL^t-^i *bjtV< 1 ^^oLojVI c-3JL^il 

ja J$jJL>j jJUa-oj (Corporate Governance) J^JUJ gjJI fufcan ja juljI J! jjjlU 

|C^u}V) ujI^^L Ij-taJ 

1 jj> (j^X-j-LLc^ ^jj^Jjlco JL^aJLl ujLst^l 
Jj «4-j-c-AYI (J^uij *iia_C-j 

.^L^uj-UJ 4_utijJlj 4_j^txj IJL«j I ! 05 & jUL |cJL^ |CJ c_91>YI (ji jj jJU Jxr 


.«Lu^uujj_<JLI J-cJlII <J jJUaJU 4 jj1oj jsfLa^l IJLu |^jlL^I ^1 jl I j ^ >j 4^JL^JU ejLs&^o! t n-uL^aJu 

.L^bJU (jju J^<_9j^lJI <J>-> JLllszj lZjVL^JI ^j-a j-il^JI J 4 ^ ^Lu-a JL§^ 4 j h a i^jL^aJU I c-SljUil 

♦^IjUajuVlj l_ 3 I ^Vl 1^ ^Jub ! j3 Lu ^\-> ^j L -x«-^JI J ^Jjljjsj L_9^ta3*Vl IJ-& ^jp Ijj <jl ^U^-oj^X ! jj jJL Jj^f 

♦CjII^JL^JI J-JL?ej »<II jjl& L^3j 1 t^JL^U <-j!^^I j^L^VI Ja-L?ejJI JljjjJU L?tL Jjj& Jj>I < 3*05 

: -j ^ 11^X1 1 j-u^ LoLcJL&I pi jb ^ jLa^gXj 4 ,l^u1jLm)VI 

q-aJJ 4 ^1 ^ ^ 9 JjJ^j ( ) 

.(^IjidVl bjjb L^; ^^JLj jJ jl uicoLi w l^J ^L-udJL ^JL^aJU ujI^^I jcjs> ^a 4^-a^jJLI <jl jj ^1 

LfcJLfc l- 9 1 )j^Vl 6JLA (jp ^ JbJL^ej ( Y 

JS* 3laJL«j 6jJi L^ljUajul JbJL^j ^1 

^Luuuj^JJ LfJLl^J ijfril cjjljJ-^lil 9 L yDyiil (Y* 

(L^jjLu jl \\ ^Jjj^j (j) c-3jls J^J t Qj^) 

pl^Jl y-c-> J-Jb&j (i 
^liei.1 L yp>iJI ^LLLfc^f ^j^uljLajI 4iaj> (^ 

4-jj>jL-5cil 4 jULjJI <jdl^aJU c-jL^^I 4»uLLo jI^L?c-oj 



.jj j-cJi ^Lc^uIjL^VI 4ajhjJI (jA LuL> qjCLxj ^ja (jjiL>LjJI (jA jJLl^j c-jL^^I J^JL^ ^laj^ Ijiai 



























(jjIj) 2 L*JL*aJU ujL^^I J-JL^j 

*L^1^X1 c-jbe^>l JJbcj 

JxrjjjJU JLCtLmJ Sj^JL^aJU c-jL^^dL L^^Xr lLul^ <Lm/uu>JjJU j^b$ «LojljjJ «l$L& 4- L uaj^ J J b & iJI IJlA JJLcj 

♦^J-o ^I Jj^ 4 ^uajjJLI ^LujLuuj J ^eJUsaJU <j-o J-> 1 ^ t V 

ci^U ^ JX9 L^ jjLu ^4^5 V 

♦Sj^Uta (ja n aI a~ ^.Yl ^Js. L^J_&L^J ^Lmuuj^-c- U I^jJL us <jI jj jJLI ^< 1^7 w) (JxJ^iJI ! JJOi jj,\ I^J 

:<LuuS L *yA T^L tJ-JL^lil I J-fr; ^Luiil L >^QJ 

^LqJLaYI^ 4^LmJ | c_u^> JJbsxJI (^ 

Jl ^kxJL pjuj ^ A1 4 JLoj J J-jJbtLlI 

I (jJij-uJ tfL^cJL^i, I 1_J t ,p LdJb I - ^ 

I (J ^daJLu^ - Y 

L^jJLu) JiJLab 4Loj 4JtUll (j-o («L£j-c_5tA JS’jl) Jj>Ij JS* (j-o L^i-2j-c «U-vutojJ.I ^JLskj ^jjj^oJLsiil ^ J-& ^LmjI Jxj 

: ^L^$l gJ^l jl 4U glsLflj (jl <i g a ^X1 bJJb £yA >Jaj 



j*L*JLAYI 



3 

• 

♦< 


A 

J«aJI 

B 

Is 

c 

f Ua j) 

D 

Cij^ 


A JjVl 

^LqJu^VI ‘ *i* 4kJUJI 4 * j* v* *L*JL*aJU o>I^j 09^ 4JL%)I 6J-A J 
J^JI 4 J jj jJU £)l ^1 w4jLutJI J-t-LaJI &3U2X.I ^ 

Jl 

B 

^Uxuajj^J,I jj-ab LoLcJL&I 4JL^J$ 4LJUJI t QiXih 4jtJL^aJU *_<_>(j^^j Lu5> 
.Sj-o J SjLuiXI CjLcjJjlXL ^1 «Lc^LI ^Xr jjjJU ujjL^lIL «ll>L> 

ujj- 9 (j-t ujIja. 9Yl jjjJU J-c. IJJj 1 jj> «bjiLtl *-2ljIsYl ,J ,j^>^ Jjtflijl j^Li c-sIjI^Yl ^ ^3-Lll I jjt 

(c) dJUii 

.L^S iSj-zzA U lju£^ LoLqJu^I (jjJ^j (3^3 (J SjuS* ^iaJLwJ ^^yu^ju ^ j-^bjJI I JJi (J JL>^j ( j^o 

Oj^ Itf7Jb j^-Li <JbtJI 6JJi j 1 4JL> .dJuJLA JjI J->l Jju£ Jj^L^JI ^jiaJU ij^u£* LoLoJLaI UjJ^j JL§ Lc^ 

^JaJLaj^ ^Lcjb^l c-jb^.^3 I Oj^e-L-^aj (D) SilieJI Jl 

♦ (jlj-oil l!uj> ,j-c j^lx^JI 6^ (J-C- ^U^YI) jjjJ.1 J-t ^XaJLo p-^-jJ U Ijla-L9 


N<\ 




V 





























D uljJI 

jlrttG ljL^-9 \^3 ^ ^Lw-&Vl j\j£ dJJi Jl 4iL*bl Oj^>5 \u^ui ji, I J Sj^u-SUl 4kJUJI 4^jL^aJU l-l> 1 ^ t jj^o LaJJiX 

.<J 4jJLu J^jdl (Jj*-9 <.*UXr ^IJljLLujVI ^(3 ^JLaLjcj jjJL cJJ <j^4J ^ ^v-uLuj I 
*— 2 lJJ&t Jx t c_ 2 jJU jl 4-jJx^ ‘(JjVl 4 jLoLqJu^I J jJL^saJU j-4 yjJI IJui jjjJU <J->Jb 

4-C5&-Uj^f 4 L^wCJtxj 1/Laj I 3 




4iL(JL4<b 


3 

A 

0 

♦< 


A 

jsUujaSri 

B 

^fljail JjtS JJ& 

S,jl45U JjIS A^l 

to’ 

c 

S jjjS Alalut 
jin Jjiij 

D 

jlaLLa jail 

ji 


4a£j^Jl3 ^laJL^Jl c- jlm^> J-JbsiJl (Y 
:L$Ji (jjjj-56-cj J-JbtlJI 1Ju2> j^Ju 

^ 

SJaJLjii 11 - Y 


JJb&lJ! (jX jt^daJLuj ^j-a jJUaJU ujL^4^« J-jJ^j 4 i hisj 

tjjUJ! 

(A) J/yl 2UUJI 

JS'LSJU jJL> Jx SjjJLl! IjJI J 4 J 4 1 Jj> 4 JLJL 9 4JLq JjL» j^tl J^LiJ,Li) 4 4 A3&Xa «LLc£J >3 4llaJLu> lIu!^ j_4 

.^LmLOO}^-C-U 

B I 4juL£]| ■" It^JI 

4lLJL« t, ojl^s jl ^?l 4 < 1 x£j-> 4j_9( 3-43 4JLcxL jJjJiJI 4 —ul^JI j .4 jj^.i9 j -4 4-IL^JI 6JJ5> J jl^ j-a 

.1^9 jQ&elJI j^cj 4i_9lj-^3 4 JL 4 X; jl ^1 4 SjIJ jL§ 41»_3&j 

(C) 3H1H1I <JUJI 

jjjJU jJjJu jl j-4 4 jJjJLU MjL§ ^JLat^fij S^J^eJU «LLt£^> jl ^?l SjAa£" 3JaJL«J j^aju ^ULs 4ilicJI J JL>^j j^ 

♦jsJUaXI c-jlj-a t ljj& JLsxl 

(D) ijuljJI <JUJI 

(jl 4—(Jt^aJI (j-aj i^LSjJUu jJjiJI 4_ut*aJI j-4 4jlOJj~4 5ju£^ 4iaJLuj |^j j-<i jJUaJU j-c 

. j-LdLJ eJLI I ciiihlS' JU JL§3 gLcu^uJij jf\^l ^p-4 wL9 IJJL9 «WJi 

^UJYI^ S^jjJI i-u^> J-Jb&lll (Y* 

LuU^J JbJL> ^4 JLoj (j J-cbslil IJlAj^Ib 

♦(urgency) ^bcJYl — (legitimacy) 4 -jXj- 4JI — (power) SjJlUI : L y^j\^> Jl£. 

♦<—Sjiail ^ a 1 jUI ^j^jL^mJI j-c ^ JX> 4 — <-x«-> JJbtiJI jcaj 

i(*iPi I ^ tl)5^jliJI 

gQaJLoj j-c 4 j jJ j3^ju L 0 jl <JejL^aJU u>l^j UcJb JL9 .^L^uujjJLI J jAjLxJ! (J-C. S^eJL^XI a>i^j JJLj-4JI SjJ-9 (S^JlaJL ^ ^ J 

♦j^£*I jajLlII f jjj->VI jJUail ujI ^.^1 ^0 djLoil^jLil Jl l^eJj Ji ^l^u^o^JLI J jajLlU 

d~\ tfULcx i 4 j-Q.j~u} 10^3 ^L^uuj^JLL 4jL§Mx 4xXjui ( 4xfc>uSJlj 

I ^LjcjI iZjLJI 3 d jIIsIJL^ oVl Jx <^JL^JU 4_^>v^L^il 4 j Ju^JLlS 

I j-4 4 jLJIs «LuJb Jx 4xdL^aJU c-oL^jlj-^l ^J- 43 -A (^l^J^Ls) 
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^ujyi - 4-LCrj-4Jt — 4kwn 


j-a p-(^J ^idli j^f jJ^iiUb jfcG' j-jjA*? Mi 0 c jiLql^ f>\£y — u) j^j-CcJLcS 4 j^LcJI &JJ& j-q Sj^l$ p-^>9 £jj£^J j-q 

^Ll^-a - (J5 jjJ-Oj — pjlj tpAj (J Yj Yj ^ (J jj)j-^iaj jjj£L^L U j 4 -l9 Loj *Lj- 9| p-fr l iLg&-) La ( j^jI ^4eJI 


p-AJJL£r La j^f ^jA-caUJU p^wj-a^j j^-a-i-9 (^JSL^JI 1 ^JaJullj 0 aU £ < 11^ 1 aU £ »11 jtA;I) jU i p-^9 j-a Lai 

jjLj — tpjfcj ‘jj^LLlI L5^ j->j^L§j <iL>j-§l p^ J jtJ^j jj^jL^aieJI j-a 

(dormant stakeholder) q^-ojUJI gJL+aXI ^I^mJI -) 

*LuumjJ J,L> p-^S^Xr jj^j^ 4<^cJla ^jlj-fiJI ^LcCrj-U) jj^Xqj ^ p-^-J^J (J-oJLLm/lJ p^daJL* jl ji£* .4kJUJI 

J jl> <JLii 

(discretionary stakeholder) j^jiiXI jJUaXI ujbc^l -Y 

I L <U. j^Llil ^jsJlXjla jl J-JLs jjij^j Ijl^Jb 4^UeJla CjLJLd ^ aU I tl p^ ^j^jl! (jl ^?l 4-t£rj-4JI p^J 

(demanding stakeholder) jq-JUaXI ^JUaXI *!£>JiJI -T 

jjJuI^JLuO p^Jbujej 4-tXj-Jj J Jj SlaJLJLI pA^1 £jL si jl jiL L^wuJL jjJjjj c-JUa-q p^J jtJL^^XI ujL^^ I ^Kj-4JI 

XI 

(dominant stakeholder) j^>La-H*Xl ^JUaaJU c->bt^>l *l£y*JI -i 

4j pJL^-aj Jl^-a ^L^u^o^JLI ^Lfc p-AyuLLS 4 -c£.j- 4*J 1^ at*s I ^ tl Lo-^5 I J-> jLaLfc jIj.^ < fc ^JL^JU uj! 'fc.^l c-ifT^-JuJI fr^^J 

♦jjyu^JI 4 jL<jlIIj pLaJuiYl p-^J^J jl jjjXI 

(dangerous stakeholder) jJUaJU -o 

p^^oj La 4kJUJI j-a p^jjJ j^f 4-Muajj-aJLI ^L^ulilj j^^■> jj zc.x ^a-c3 t aU 1 tl ^jL^a-a c_>L^aal j£^ju LaJJLc. 

*4uXj»u} cLcu^jlJ (^Jl p^LjJLL ^nJL L^JjkJ> J^^-9 ^Luuuj^X I ^Lc. yJUJI j-a 

(dependent stakeholder) j^jutlJI fJUaJU alSj-4JI -1 

p^J (j-^Jli j^? p-^jli. ^LjcjI g U j Lul iI <, i-9j-a j| p^ 4-i-C.j-^o C:LJkil 6J-A jj^j$ 4-^jLa JjLLLLa ^JL^a ^-j jt-^l jj^j LaJJiXr 

.L^uJb (JjL5ci <kJUJI 


( 'btJVl t «Ux-j-mJL SjJ- flJI) p-^-2 £ jj £^2 j-a Lai 

♦ jUjl^i jLjLc-Ij 4il^a j-a p-^J LX jA-uL^JI g-l^yuJI jj-a-^JL9 (V < fl jJaal) 
^L?cJI^ 4-ctj-ujj 4lsJLaj j-a p^jJ IX ^XI^j p-^LJLLa 4-cJtu ^JL^aXI ujL^sal ^ISj-mJI j-a ujj^lil LojI^ jjJjl^j jjjjJlXLi 
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SWOT JJbtJ 

Albert Humphrey jj* SWOT JJb&j £Oj_oj o>U 
Stanford 2 l*^L> J ^1* 2llo> J joj-oxll ^jl§ 
4Pi > ujLlxuI (jX J Ll ^u (jlS* LaJliX ^3^_cJLil 1 JlA JJ 

: ^j.4 SWOT (J-jJ^j JUjCUuI 

jlj-sVl jjlx 4 C>Lmuu^JLI SjIjI ijjjLiJU Sjl jI 

:*LjJb&jVl CjUJSH] JjVl ^j-a SWOT (J^ju 

(Threats :jlslieJU) ^(Opportunities ^(Weakness u i^Ui) ^(Strengths Jl JsUi) 

SWOT J-Jb&j ^^x-a 

(^uI/LujYI JL?e-a (J l^Jx J-c-uu CjI^VI joxt <j-a SWOT Jjkj 

«L(JL>IjJIj 4x>jlicJI «UjlJJ ^^e-uI j'XoVl (Ja_L?tli! JJU SWOT (J-dbtlJI JL 
<LmuojJ^cJLI 4x>jUeil 4»U_JI ^jllJL 4 -j_L>I jJI 4 XlJI ^jLu 4JjLLc <Jx SWOT ^ 

^Uiu^j-cU 4 x^uIjLujI Jj IjL»> o* 6^ 4jjLxXI 6J-& 

SWOT JJbtJ «LcoX J*L ^Ltiuu^-c- U IjUoYl JjI jLjJtJI (JjLoj 

SWOT ^j- ul ^iil ^ 1 jx ! 

.j jJJ,S$ t Jj !j Ijxi I iliajl L^LJ <Jx joJu <j>JI ^UjL^bjJI JbJL^j (J SWOT (J-jJ^j (JJLox> 

JjljbJl^j Jj L^LjJL^jj 4x>jl_seJI «UjlJ * txljjj-a • 

<, A * ^ J^iiLjJ Sj-5 Jdlxj J] 4j^ljJI 4jjuJI JjljjJ-a 1UO«>J • 


^Uu^ji 1 4Jum&J La JS' 

uXJL*hJI 

^Luuuj^X 1 ^LLm^j ^ La (JS* 

«U_uJI (j-a «Ltiuajj-cJU (Jlj-a jJb La JS* 

CjIjujl^JI 

L^UJj (j-a «L^uujj-oJLI Jlj-a jJi La JS* 


i (j La9 -qx SWOT (JxJL^j ^Ju 

j ^ J< T11 4-JUx L^jl^-> |Cj (jUI JjLajJjiJU <^eJLsLa t JjVl 4JL>- 

(^ui j t a ^ fc) jPs < tlj jc^h n : 4-uljyi! 

J-Jbelil: <JUjJU 

jljxJI ili^i : axjljJI <JUjJU 


SWOT/ 3 

Strengths 

Analysis 

Weaknesses 

Opportunities 

Threats 




























C^J 



JoliJ «Ujli 

ilii 4-AjLi 

4). 




<Ujli 

tfUjli 

*>. 

!JGja}\ 

JjI JbJL^JI 


SWOT 

a in <\ J(J Laj-aX- SWOT J-Jbtj j-^Laj 

JjLllJ! U4> 4-uJUJIj «LuL?ejVI IjjiJ I ^L9jp (jjLU 

(( U II 4_t5ej I )) l^U Sjjli Mi 6 JLA JJbej joJLa 

4-ujIjJj ^uL>LJ* j^bjy ^li 

L^aLllc-I ^ (j-oj L^uiU- (J^jLujI ^^Lc, • 

UjjuU i £^ juujj $ £ jll > (j-AJ 1^3JL> JLaJl^I ^Uol • 

Cjlajj-^U <UjUJIj .J 3YI Jl j*j 



,-ijL^JI W 

Sj-aJI S 

O 

wo 

aLlLcL 

so 

SjJLlI JaLSj JUjLLuj! 

S^UixuVI » 7 1 

T 

>Udl 

WT 

ul) Ijj 

ST 

SjJLlI JdLflj JUjLLuj! 

ujIojJ^J! (J-JLaJcJ 


TOWS 

J J b&liL |cJ Lo 4-c>jlicJlj «LJL>I jJI 4JLLjJI J^> JjULuJI ^a_> JLc^j • 
J- U J 4-jJJt-u IjU^Yl iZj IjLjbtJI JJbtlJI • 

t ijL^aJI Jolisjj SjJlII iLii ^JoLiLu J- J bslJI |Aoj • 
SWOT 4 J 13 c_t^u> l 1 >I Jj j^piI 3 
TOWS <ijjL^a-o IJl^I J^jlLmJ • 


Ij'LaVl (j-A ijiI 1 I •** a aj A ^t,I 6j^ 




5j-aJ|S 

O 

wo 

so 

£*bjJ <.£j_9 ?.Lu 

4-laj) 3 &A <Lc?tuljL«jl 

4-uaj) yj& <LjJtu IjLw 1 


WT 

ST 

T 

>uai 

?.Lu 

«UxL9^ 4_c^uIjLujI 



♦ja^oI^a (Jj talji 4 j oj-aj-O-j-2 4 LoM-c-C. SWOT (J-Jbtj <jl ^jlaj dJLcA 
jljLua (J^£r |AJ L-C.Lc-> M-a-£t <j\£ lil ^?l ^j5cJu J J b&lJl \jjt (j^ l!a-> I JJk 

.u_ul5Ll,! <J 4 j j^LtiJI y 

*«U^LlaU <jdL^JU ujL^4 ^I Jlz SWOT 


xr 




v* 








































4JLqUlJI 

a W 

Iji-u/Yl J-jJbtlJI Cj ji 

4-UUjLujV1 4—jIj^V (j-Q <£-J-<JJ5e-4 4,V> MS Ij-J ^^AjIjLujVI J J b&lJI |^U 

cjI^jVi bjjt jsj&i 

^u-il SLj-> ^ 

^gs^JLAO)) 4jJ-5tLlljj| (^ 

(3 ^—m^I qA tLuMUi^X 1 4-^a_> 


:^nl>l 5 Lj> 3j9^ 

(lifecycle product) M £uJU SLc> Sjjj M cijju L ^LLjujVI t J jjj 


4ju-JaJI 4la A 11 4J5&XJLJ IJL& g.L> 


product life cycle curve 



J->lj-a 1 (J gLj>Yl jjiaj (j\ 4ia>?>U,l { jj^ I jj* *L> 

tl Sj-Alli (J-Jbaj jLLc. ^3^-cJLil IJ-A gL ulLujV l 

JjLC-j ^LuYl 4-xolj.i JLseJI dtSjJI (J 

(^uJU Si—c_> Sjj^) SLc^cJI Sjjl ^3 ^-qj Jl£. <L«iL^gjJU CjLoe-uIj'Loj I 

4ju^Ij IJLa gllil >^j 

:JjVl 4JL>jJU 
:4-uLUI <JL>jJU 
:4lJljLll 4JL>jJU 
jjj : 4 jkj IjJ I 4i>^i I 
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cu^rj^i 


’<r 























:4l>jX I Lc-a 

£>j-oj Ji£. jjjj I Jj&j (JSljYl) JjIflIt Lc-9 ujJId 4-JLc- Jj>^j ^(3 J^UaiYl jjis (J Jlj^ ^ 

CitaljjJ ^Js. JLlILj 4Jb 

(J->IjJU j-a) *^ilil L^ilaJ dt^xJI ^LJISo jju |cJ (jUI \*u4~ui^X I 

J i^jJU *ll^}JU 

( 4JL>jJU 6J-A J 4 JLJL 9 4-m^UJU Jjl5cj Lc lj-& ) |c-se^JI JjL^L^L9! IjjuIj— c ijIlS^J — dil^ljjVI 4 JL 3 

:(q-aJjl ^LuUJl <JL>>XI 

La 4 JL>jJU bJJ^y^AJ 

♦A^cu^jJU Ci I*SIjj j ijuu&juLS j\£) AJub^bjA (J-3L5CJ U-4 «LlL& c—cilaJI 03 ^l9 6 j^l l-9j)jJLa gllLI ^^aj 

<-_)IjLo^-Luj j Jl 4_> 1 _> J jlUI n wlcJtjJ! t fljl^j jj>jLmU (jl <^JLm >3 Jx. 3 I <J 1 uu>j^LmjI wL9 *Lmlmjj^X I (jj^j 4JL>jJU 6 J-A ^Lu! 


♦Jj-mJI (j*a Sj'ixS' 4 ^ > Jl L^-a a j/sQ i^j lx cI^L^uo^Xl (ju Cjlxl^aJI bJ&j <W9LLU bjfi£ j mi Q) ^jJI ljJ&3 

:(^Lh) 41)11)1 <d»Xl 
JJ! (jju^uSLuJU JX q 4<1>jJLI 6 JJ& J jj.aVl jClLuajJ 

L^u Ijj>j-> *\ a » 4?> tlj (Jj-mJI Jx IjJjJLujI jl§ ^L>j-§Vl 6 ^ 
.^j^a-SLuJI J ^- 4 *J jl J-<-9 jAjmiJlS jljJU Jx ^ 11 U tl Lai 4 4-jJxr jl£ Jil Sjjujj ^c^a-jJ jxlLI ^jhAJeJuj 

:(jgjbjjJI) 4 ju1>J1 4JL>>JU 

jjj>l JjLstxJLa Jl ^L>^cil j^uSLuJU (jjz jCLf^JI J-jaxj 4JL>ji»l bJ Jb pLull 

*L*bjX La 3 I 4ilSla J3-I La JjLj&XLLI j-a jJLu 5 > jl Lcj 4,i 4jLat-u-a Ciji^zj LjJLuj +r >I ^uJU ^oj JjJLa 

♦ «Lu 3L> ^cJLaJi ^-o ^(3 LLol^ ^IjjYI 




J!)UajV) ; 

JAj]| | 

■ 


-1 -;- 

j 

C.Uui .1 

| 

<ua ! 

j 

1 

j-ai j 

j 

*<Jaj j_ci 

1 

j JjJbJC 

^L,Vl 

4jJLu> Of) 4JLJL9 | 

j 

4JU \ 

■ 

trb 3 

1 

^jjjJI jijaJI 

c_JLaj j 

| 

1 

j-^bljJLa | 


1 

| (j^^LuLa 

«^3Lj>JI 

JJLS ^JLC- j 

j 

| 

JU£ bJLt j 

bjAJUuA (J53-OJ 

J (J^iLLU ^J-Cr 

03 -M^LLU 

Jjii jjx l 

| 

JbljLa JJLt j 


| (j^a-SLu-a b J^r 


tpil Ps>^1j 

♦ J->^_} ^Jl 4 »L>jJU c^^Ll>L <, ^1"^" ^j^j! ^» gULa-U (j i 

«jO>Vl IJ-A L^ (jj^j 4 _L>jJLIJIcLcYI (jjju JL>U (jI ^_c5sj jJ-LaJU 4-C^t.uI j^LujI pLu (jl cllxo ^3 


Xo 



































>j! 

gi a 1C?tl a^* 1 JJ La <S^3^ ^LuVI SbLjJI (j! jL^lsVI joJLc- 4J_u Lo^ 

♦^LuYl 3jLj 4 -l-^JLj ( j^LoiejVl 4 -l-uJ 4J^>l£- ^ (jjjLflJI IJla j^iaj La (2>^3 
jaAj^j Hirshmanr j j Andress Jla (jd^LJI ^j^ju 4j ^Ld^t La IJlaj 

4_e9 h>^f 4-Luj 4JL?e_<J Iress j-Jcd ^a 4 ft K7 tl ( j&\ a ^LuVl S^Lj <j\j 4-§MjlJI 3j^3 

♦ ^LuYl |OJ?c-> t a r ' ^aj JJLCr Sj-ujLJL I tfUUSjJU 20% <L_«Jb L^LUejl 

IJla J ^uiLaVl J-aLxJI jA ( aJbtlil 31 jj] jaj^i-a J^caJUj 4jjj?ei]| ^tla ^11 J W.B Hirshman j»Li 


♦>. l> jJL k J <jv> «bj-5tlil |oJbuil ^^JLa tjfe i3j^i ,' Boston J <JjIjLaJLo>YI c_d^»a ^L>j 

JLjsJU (J VLojlL«)Ij IjLSJjI lAji^lj ^3La-iJI <j-a oVI (J>>- J-AJ Jljj JjYl «l>3j_oj ^Luj c_u^il I Jla ^Lsj 

♦ ^^oeJLa LtaLtal ^3 ^-ojcJ! IJa 0^3 



S.J.3 (jl J^iUI <J jJl (jj ^ ^ * jl 4.1 { J^J 


^LuYl ja-3t> t a fcL^aj La 4JuIj 4j_u*JL 3 »ii 

(J %r ♦ j %Y ♦ (j^b Laj-a-C- ^ybl ai&jVl ^Ij^j 
J-ojlJI SjJL ^t,I |Jla (JLojlL^oI |oaLm> jl3J 


:^Jj La L^oJfcf J-aljX, (Jj 4 jj- 5 tlJI jjI JjJU 

^Uu^ji 1 L^a JuAjlmjJ <jUI joJLsuJI 4-elaX • 
^Ua-9 ^J- 2 Ijj ^JJI jj t-s~ tl # 

ij^LiieiYt j-5si 4io-ajjJLLI 4 a Kl 11 4jzju <u^ojJU ^a • 

j^jLj ^j-a 4-JI Laj L^-a ^Jl JjLbL^Ls! • 

£yA 9 JLI 

< 3 3 ^J\ ^j_a d -*■ \ jL^ij 

4i IhLI L^;^> • 

4a-L^JU! L^^> ® 

^j-a 1 4^^. 

JjjkxJL ^jum^3 

0*M tS^ ^ * 4 \^ 4 (j-a ^AJLLaJLI l ct4a> Uj ^ ♦ ^JJLCr Ulj 4JalL> ^ ♦ ♦ 4 jl9 )) 

(JjI^VI (j^vlsLlLI J] < fL i-JUUL^J 

(^\ \ £ I 0 *\\ * Ja-JI (j-a 4 : cLmJJI jj*u^±> !3! 0 ♦ d JJL& J[^Vl ^j^LJUj ^ ♦ ^JJLCr LI 4j^iL> ^ ♦ ♦ 4^cd (3 j-mJ1I) 
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(J y* a tl 

Cj lijp a U 

BCG1 

BCG L ^^ SjUI^I i-ju&A 4jIj^ (j*a o^3 c—>L lc uJI 4j)Jj (J (J ^Sj-cJLtl 

B C G = BOSTON CONSULTING GROUP 

.4jI JxOJU jj>> •«t (jiaj xSjJU |cJ PIMS JJU JbeJU IJ-A <J jjfcj 

\jj& L^JLfc <j>il ^j^ua^Vl 

(COMPETITIVE POSITION) jl^IjUYI sj^u SL^inii fcisai 0 

(Jj-mJI j-c-i JjJLa (Y 

4-u^^LliJ 1 feKJU (^ 

4-jjjtulyLuiVl 3 jl>^JI ( 4 ^.> oj_5 3 ^ 4j^^) 4_ux^LllI! 4il£iL> j^ 
^j^iLiUj 4 JjLL^ jjLJL^a^] jl L!j-o 4 -jj^uI jT-LYl Sjl>jJI 4^JLj Lax Sj^s 4^-<xi)LiII 4JISIXL9 


4^iUlJI iilSai |CJ 4 V 5 ! (J-aI^X. JJbtl Lo-& 4 _jx^LlJI 4jKJU ^J-JL^j joJu 

.4-c^uIj^LujVI SjL>jJL 4^lieJI J^IjjlKj 

Sjbyi c-ijllbj <. fl h'frg jj-o I JL ^3 (♦♦♦ 4 ( Jjj-^dJI t ^LuYl) 4-uuuj 3 JII uxjlibj i a h'frg (jja ^Lexll J^aljx. J£* J^LvjLS 

4^j5^IjLu)VI 3 j->^JI 6Jl^ ^ ^laiXI (♦♦♦ Jt* II >. 4jL§jJ1 

(<UjLmoJI) £»a 4 jjUXL LojL |Cxx 9 tj^luJI iiisai Lai 

<j-a 4 ^ Lgj) g fc 4 .um<-9LuLII 4-jl^i, I CJ 3&3 4-m/l 9LLU 4^j5txjI j^LojV l k—>I J->^JI < Uj 

4-}j-3tlJ! jjLj 4xu*l9LuJI 4iKil L <7 jj 

.j \£I 4-j_?c-u IjLmjYI 3 J->jJI 4-^a_> jl 4 -muu^JLI 4-^a_> lLu LcJ^ 4 4 T uu^LLli! 4ilSU,I (j\£ Lc-1^ 4 j^? 
jSjj (jUI 4-uuuj^i,I ,jl ^jlcj 4-^uojJJLI t fljHSo J-Cr jjVI u^So t JUJLj |C-c I jl 7 JIj Sj^ieJI (J Sjjj-^bJL IJlAj 

.&j\jLjla 4a-M<J)Lu L!j-o jUL L^J 4->j-?tii!^ ^JLsuJI Llj-a (j-^l 9 CjLoL^Ldl juuij-Mtj-ui L^Lul 

BCG1 ^ SjuS' 4x^1 4^-tvJ)luJI 43 ISUJLI 

9-cj Jjjlo (Y 

6JLA Jx. c-JLLaJI S^Lj 4 _lu^jl£' 4,fl 173e-o (*Jaj 4 L^l3 4-jJJtxjIjLaJYl 3J->jJI j-qj 4juuj3 (Jj-mJI j_cj JjJL^j 

... 4<JjLjluJU 3^Lj 4 3j->^J! 

JL>jj 4JL>jJLI Jx Jjb La LiU Jjudl ILa 4x5^IjLujV1 JJLx (Jj-mJI j-oj JjjlL 4Jtilj 4^1 BCG1 4_jLt^ol JaJU 

.L^Lj> 3j^^ jj-a 4-CJtu IjLujVI 3jl>jJI L^-9 

JjJLa JbJj La-a 4aJLaj>Vl t y- Ljjl 4^j-aj^l lIjLlclI,I 3^Lj 4 juu^ 4^9 SjLl^ j-ai 4xxj x9jJKJ ^ JJI - l U .7 11 
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Relative Market Share 

(jA ^uuduj^j A 

3jjS High low 


BCG1 




^ a 



"^1 CALAUr 4jLk 


" cjbjj^r 5 ju 


☆ 

"7 


& 


ujiaJ! juir 'u* 


A "nail £)IJjVI" 
(uSl^l) 



BCG Matrix 
select 


divest the 



I 


invest 


JL s. 


high 


A u -u^LllJI AjI5U.I) 

4iajj-> o^ O^-^i BCG1 Lc-^JLc. 

AxJJtjUI j^LojVI CjIjL>jJI J51I AxJtuIj'LaiYl 4 -UL^jJI 

j-cj JjJti 4-u^luJI AilSUJLJ 

L->liL> i L ]1 

AjI^ JjYl AilieJI 

"j^eJiJI JjUaUwJLl ^JL> ‘JLuLUI AjlieJI 

kli* ov* ^uji ul 
(^>151)1) m 2luJU oliiVr 2uL> AiUJIj 

: ,f ^l^yai M ^L> 

jJljJ jJLaj (j*o AiLuL^b 4 ^ ‘T)j\ r 0JU AiLieJI 6JL& 

4jL3cJI 6J-A J->I^Ju ^Jl JaUJLJU 4»j_?e_uIj'L^JYl C^LaeJtLi) 

(J^-lI IJ&3 Ij-uS* lj-c-j l-2jJU (jj-uj (J 

Sjjo^ Ax-mlSLu 4-jlSlc L^i 

t_j 4 jL> JJ 6JL>ljiU <Lc5fijtjI jLujV) JaLSdJI uj^Ljc-o J^lcJu 

(4-j-^LuJI 4J 1511,1 t fl » ^ <jX 4 jjcjIj) 4-c JjLLo ^1 4-d-jJL^b CjI^IjjI • 

(Jjj-mJI j-cj ajjcjU) o^JJb cil 4 j>L> • 

y-4 L^Jbt^sll -balll Ja^l^> L^J ^Jvll <jJJj 


:"^\ ^ILUUr ^l> 

O j^aejJI tljUaL^dJI 4 jL> Jj>jj ^vil ^eajIjLojVI ujUaL^dJl <—j^fLsta j^lc^u 

Liquidate 

■ ► (4-c^w_sLuJI 4J15UI Sj_§ jx <-c->U) • 

J JJLc Sjii <jX 4_c->L>) (j-yJJj (Jj 4 j>L> • 

—► 

♦ Jjj-uJI j 1 ^-jJLujI jLLCr c-j^L> j-oj J! L^Jjj-^j Jj I 


low 


Market share 


: fl c-j$Jbfc)l >i-Jl M 4JL> 

:a j^ ‘ ^" 4 jI^ , J S^IjuJU ^uljUV) uaUaLAulil jjL^Ju 

(4-j-^LuJI 4j 15111 3j-§ ^j-Cr 4«c->Lj) Sju£ • 

t a 9 jh (j-C- <^j>Ij) J1j-*Y1 (j-yJJj J! 4JLs • 


lt-s7 | Lq 4-<_5£-uIj^LujVI Cjljj>jJI {J*y O’ 
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(u^sai) "Seal oljeVl" 4ili. 

: 4 ilicJ! &JJ& Jj ^Jl ^luIjLu)VI IsUuJI Jj^fLse-o <— 9 jJiJ 

klSUJ ‘ A * 4-a^JL*-a 4-l-uj jl *tajJJLa • 

(JSj-mJI j-cj t fl»^) Jj «L>l^cJl j^JLCr • 

IfvU JU JjL?£J 


(A-Luu^Uj 4JIL*} 



t*L9 qd^ ll ^^uljA,»a)Vl JoLmUJI Jj^fL?e-a 4 jjj^ 


Jj-mJI ^-cj JjJLa) ^Lu^lUl JjLu I J_>^L 5 jjI^ J^Jo J JL^a ^ Aj ^ js \ t, I J ^luIjL^VI JoLAulII Jj^fLjta j^b$ joJj 



SLlJLlII 4iM*j| LI 



(Jjj-M/JI <j-a 4 a HaJU Ajs***\\ jj) 4-uMfciLuJI <jKJU pm JLcj 


:J13U 


20% B J^UjJI JLta <j-a 40% A ^^lyLu^VI J^LAuiJI JLta 4 ^ > Jjil£* 13L 



♦cl$Vl J^LAjJI S^jI j j-^ ^ oj)^i ^ 



= -V04 = 0.3162 

L* 


tp^.c9 JiUJ! JaLAoJI Lai 



= -V02 = 0.2236 

L* 
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v* 
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High 


Cash cows 


Relative Market Share 


DOGS 


Low 


BCG Matrix 


STARS 


QUESTION MARKS 


High 


Growth 

Rate 




o 




Low 


High 


Cash cows 


Relative Market Share 


DOGS 


Low 


CjliUeJ! ^^ulyLu^Vl J^Uoil 


JoLmJLJ 4 pS 

I JjLfir ^3 ^ j>>~ *}} (JvJ! gQa-fl^XI (J* 
4-jL 4*JI gltA & ^ a L^ajf 

^_jj_L> jJL> (jj^So tjji jju ij£aju |cJ 



bj\JL$ gi a **■ a i^j 

< ft 7 M L a L$Jj 

^J-j-9 lIjL^uu^X I &J-& iSjU^Ji L IjU^ 

ejjJL> jUj] JJ L^-3cj ^jh xi iSjLXj 


Low 


High 


Cash cows 


Relative Market Share 


DOGS 


Low 




























































































































BCG Matrix 
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High 


STARS 



QUESTION MARKS 





:4Ja-9beJU 

^il I lIHj d\ts n rr a 

L^ljj-§ jujljsj ,J j 5 uij ^ 4 -JLt Lo 

J+£uJJ (J->t jj-o ^L^udlJuJI 

^^ybLo L^J CjLm/uujjJU ft X) ^ 
^JjlI IjIaJ J-tii-Mua UJ^ 
6 JbJL> JjLj&Uuj 


BCG Matrix 

STARS 

_ 

High 



t^^uljA^VI J^LmuJI Sjl>$J JjLoVl jLmJU 

IjUoYI JsLijJI 3 jl>jJ JlaYljUJ U 

k-JjJL> SjiL Jj jCJ jfcJJCJ Jj L^l 

IJU* (J 



S(J h * fr fl t l ^LseJlJl 


jl—uiA 

CjIjj jlSI QA 

l)Oj^ <j-^ 


jl—ULA 
Cj|JJijjJI (JA 

u-tt 

LJ 




JsLuoij lj^L*»a 3 JaI&I jLuta iaLualj jluta 

Mac Kinsey 

Mac Kinsey u^J-^ 

General Electric 4£^Jl isLii SjtaL JJLsuJU SjLidUuMJ ^j-aVI <_a5U,1 IJua> ^jii UjULt Mac Kinsey £Oj-cj 

jLLaj 

(y ILa-iiJI tLojJl) A c. 1 < js* II «Uj 3 L> -Y 4 _u^^LuJI 4 jKHI -\ 
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2 r l; II «Lu3L> 



ibji 

4 Li 


<L>j3 




d La ^ 7 A 




d A 1 % y>\ 





:4jJLLn 4-9 Q ^ ^ U LujJ q^j ^iq-oJLlI JUL& 

Porter jm- 4 J Lla «u.Ll^JI 

jfaAjLA j^ bSj«4 Ij-Jojpa JjLcj "^IkiJI 4-u.iL> " 


tjU-^lj p-4 ^JLlftfl gLo,SL> JJ^J9 

4<Jlj-t<JI |CJ?c-> c^IL* A tl j a » Jjjla) LI 4-u 1 JJI Jl ; 

(... 

<.4-^ojiI JaLLj 4-uuu* i^-cJi ^LumjJL 4jL4-c9 -Y 

(♦♦♦ 4»mum^JU XaLXj 4iaA^4 u-cojLu 


Ca^LsbJU 6J-A J4 <. Qj j ^~II ^J^j lIlCsj jj^uljLbYl J^LidJI JLjeX j\JL4 j^ia^ jl 4 JuJL 4 <JL> 4-9j-i-^ai> 1 ujLL> j^a 4 jL> (J£* (JJLcj 

.4-9j-i-^JU jj-t L^JUj^j 


Mac Kinsey 




cML» A tl <Lc-}_9 



4jj-9 

4 Li a<<jJL4 




6JjIj 4jI^4 

JaLLaJI 



4jji 

LjJL. JaLLaJI 

4-jlSHI 6JL4) 

j-o S^Ui^YI 


jl^ Lc-^-o 

jjlj-cJ_^Ylj 

ujjJLeJI j-LJI 

3 

,3 


j-oiii 

j .j U 7 11 


1 

4 Li A<^J-4 

jUbl 

j-a a^Ul-aiYI 
jJbJI 

^UjjYI 


d A . % ;>» 

Jj-^jJeXI *_i_JL£u 

j^ji jt 

^JUiilj 

J±jj\ 

Cr*- tH^') 
(jL^jLwjVI 


: l ^LLu 3 Jl Mac Kinsey <i^i^,4 

''^liejir' 4-oIaJL4j t" taLaJt )) 11 gLalaJLa^ "j Jl" gLalaJLa 
(jjjlalil) 4 a la X 4 ^ib ^Jl 4 -Ujt^ IjLujV l uj^Lseili) 

Ujj^kj Jxr (jl 4-^uujjJLI (^Icr i—l£CJ Uj^?lj5t4 (j^ 

ljlaj$ Sj^lx^ gLutudlJu 4 j 1^4 j-4 4 j isj IX Ijlai L^a_9jj^ 

. ( ) l^Ua-9 4-4-uiJ 

^L^uojjXI jl-9 (Jil^L^JI) 4 flLl < 4 ^j -L> l^ju (^Jl cu^LjcX! 

.L^j1^4 jl 4-c-jLl Lai L^JLcr J^9 L?cj jl JjL^j 

Jjl 9 ^((JitlJI) 4UIUI 4 a Liill <J (Jsli ^11 uj^fLaeil Lalj 

4-4-j^ ^(3 4-um^LuJI L^K* ^ j^f (^litu jl 4»MM4jJU 

^Li-JL L^J ^ Jin L^CrlXii 


- IkiJI 2Uui 



2u^S 

4Ll iU^jmA 

4 A. j * 4g> 


2u^i 

Ji3^ 
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gik* jJLx 


Ms* 
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e/^io 
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( \ ) I bb LjJJtu Ijiu-o I 

*LA-Ja^II 4-CJtuIj^LuJVl j] iiUbVL bjL cje-u 1/LojV l <j-c (jju-xcLxcl (j^X^j Jjjej bjL^-ajj^J*I j 

(business strategy) j^IjLujVI JsLSJLH cbljL>j l ^c3 cblx^ljUJ :J$Yl ^JLtl 

(corporate strategy) L^l3j ^U^jXI jj^aJcj cblx^uljUJ t^SlUl ^JLtl 
^XJtuljLa>Vt bjI J->^JI 4-c?c-ulyLujIj ^Lmuuj^JLI 4x^blJL«jI 4iLLLLc ^-2 1 ^aj| (^c-mJ Lc^ 4-jJUjlII jl ^xiLub IjLujVI Lot 

IX 1 J^aaJI IJ-& j 

4-jJ^c^ ! j^LujV i «Uj-5tli! 

JLxVl 4-c^uiyL^j! 

4-*xuLL5t)l IjLujV l 

4-C^e-u 1 jA--ujV1 4xLmJI [3 

4-^uajjXi 4-c^uiyLuji 

^Lgs^u I jLaTVl 43 >36x11 ( \ 
Sj^l pi Sj->!j c>LcjtuI jLujVI jjx jl jl 1 Jl£> (J^-2 ^Uu^J-UJ jj>Ij JsL4j 
S 3j-> 1^ 4-c^ulyLujl pi CjLcje^ljLu)Vl jjx jl jl j jpj lj-& bjLcjjtiIj ^LjtuXl jjx 

j!j-cl jl 'Lxjsj 4a-5&xjlj£--o Vli> 4j^y C xmuJ £j Lxa^uI jLwjVI juS” .iJX LbjJ jj^eaj ^ju-a JSU 4x5&xj ljLu>I LlLcX 13]) 

jx ^LuuujjXI ilxib 13] pi 4-<_?&xjljLajJ 0 ♦ JJU (jl gxJLa o ♦ LftJiX 13] MLs ^U^ua jj X j^CJ Vj bJJ3 j\X jl <ix9j)j J)j |a-CjJ 

Lu jJ jj)x« 4 x-5e-uI/LmjI J-LU: JSU jUd 131^ (jx3>^cJtil j-c (jih 9) dlLb& jji£j b-2 5 jL>Ij 4x?exj lyLxoL t~< 37^1^ LjoLJvJ (J^ j Lhl a 

( i**(^ ^| | 

((JjIjLlxu^ l—ul L^bJU jX I J-> SjbJU cbL^uXI j^^j J-2 

■■■■^l‘»* ^L^bjlj (Jlj-ajl jl 

4-CJtUIj'LfcC Vl 4-ij-5tlil IjU* ((jXD^CJtil)J^L4 ulII^ (eXUxUlll) CjUluXI j\J ^ J UU^ A jX 4-M^U)^XI ilx^AJ 


jx j Cju^j 4137 j 4-mjL^uj bjI J_> j] Lj^L4j 3Jb ^bxuujj-c-U ^o-«b ^jUI 4 xJUjlJI ^ 4xJ?e-uI j^LujVI 43^ejJI 

♦ (^XjljLxoVl j-cJt. l l (J^AJLC 

STRATEGIC BUSINESS UNIT ^uljUcYl isUUl bbl ^ 9 

-bjLcJlifcJI ji CjL^-LU (j-c 4xJ-C-JC-C JI - «bx«-ujJ-cJLI 4-ujj^JI aU ^ \Vl jyj «lxj-c-5e-c L^l jx ^^uljLtoVl iUUI S J->^ c-2jJU 
(jx<i Lj UjU- jX C.VUJI pPS>c j 4 j^U,I ^jIjXI j (S^S ^j<3711^ 4 j^-4ulJI JjI^XI j (^il^ 

♦ L^U l c ^bftJLil 4 -uojLujI J-ctjXjl i 4 xu>LuVI j^l^Jtil 

:4xgs-uljLa)Vl 3 j-^lxJI 

. bj I j Lj 1^ JjljXI (jxaju j bJyL4j (J%ll (jtbljLujVl JdL4JLil bjl x>j j-c 4 xj-c-5c-c L^l jx 4 x^-uIJLujVI S jxLxJI c-2jju 


rr 
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(irlyw* C*9mp% 
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:4-c^uI tu^VI ^j^geiJl <—sIjlaI 

4u*u«)JjXLj 4x5&a 3ljL«Vl djI JL^jJI t ( \ 

djl Jj>jJI 3J->j J£J 4 x^^Ij'LmjI .il Jxl (Y 

^Lc^u1tUu)VI 4jjx&lJI jLxjI 

^>^XI \ 4 jl«j 4-otuljL«iVI SjjjjciJI (JI^b-4 ^ D.F Abell 4-aj_§ ^JJI cx^xJI 

^Laul 4 j^Ij Jx jLcdxVL ^^uIjLujVI ^j-5tll JjJ^j (JJ Abell juSj 

t4 . uajLuj I 4- l uajl 4 jMj ^Ix 4jL>VI JM> ^j-0 

S^uJU I JJt (JijLujJ jl ja jJ&LmJ jl dJ U L^J (jjz 
StfL^bjJU ^JJI glllU U &LjL 4J iJjLjJU 2u^jJll I3U fllio 

(S^JLqjll^ XI Lc>jJjJL^liI ^Lj) S*LodieJI ^1 ^xiXI Ij-A Jx J^a^JI joJu t 3 A $=»■• . C# 

:^x^^ljLoiVl 3 j>3e3JI J^1>q 

t ^lj-4 4 jUj <J 4xJt;UIjLuVl 4jJj5el)l <UJUx |du 
43^1 ^LajVI uui> ^L^uuj^XI 4b Mt )I ^ 4 S) > :".'"j! 
4j^HJI jLju^L) ^JL> J^LAj J£ L y^Jsj ^Jl ^balU 4 -u^jLujVI (J-<aljJtJI <jX dx^jJI : 
^^ulyLa^l isLSd djI J_>^ 4j^liJI lljubtL UjbJL^j pj ^Jl 4b mi ) Vl ^c-> l 
4x^3Ij-LujI Sjlxli L ^u[/UoVl JsUoJI djI J->^ ^-c-> t 

43^1 dljuVl ^juuu> 9-1I 4 b d «l l > ^> tVgj 


43^1 ^LsuVl Jx ^LcdxVL 4 -muu^XI L^; j*jx3 ^Jl 41 xum*jlII 4b-dJ Vi p! ■>! 




2u^jXI J^LXi 
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4Laj) * ihi 0 (CD) 


4;i-o-9j ^j^lj-il ( DVD ) 
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> 
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.*3 0 
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DO 


4 jU 5UI |CyJjU 


^UUI |t-JLau 


LjjLmcJI fudbu 


(C-ujjJI |QoJbu 


rt 
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^LgeJiU 4-uu}Lu>Si J^ol^jtJl ij-c. :LuIj 

4^C5tu IjLu)VI 4jJ-5filJI <J *JLjJI J-j-3 JSj-mJI <L«>IjJj ^Luiil ^\ Aa t^, a £j Ij UaJu Ij djLcfcj t < 11^7^ IjJ^ 

<jfc t oljLq)l JoLmU £j\Jl>$ 4j^iJl jIju^Ij L&JUJL^j |^j ^Jl 4U^^Vl tints 

L&j-ii. ( j-£. LoLci t a h3 jl>Ij Sjl>$ J^juJ ^L^jJLI 4-uujLujVI L^JUIj-c. ujjLluj <jL4Jj ^Jl 4l^VI -iLLs 

Aiola oil t 

4-U-ujVI Jxr 4 jL>V 1 JaJU «LojLmJI 










O O O 


^ chWj« 

JlilaSU 

< ■ > 

o-flijSi 

Lj\xl\ 


4-cj^uIj-a-uj 1 5j-fcU ^^s-ulyL^oVl JoLmuJI :Iju1^ 

(JLcxVt 1 jLu* 1 (Y 

^U^JLcJtJI jA-^oVl (^ 

(UU^I tlu_>) Porter ^L^uLL?cil £->jj 

V L^ 4_>5j-^i o^) ^ ^ A ♦ 4 J Loj 

(4-^- L c> djI j'LmjI 1 jUa»j 1 -m<->)^^AO <LLmj (J Jti 

(*L«dJL> d»LcstuI j^LojI 0 *>j. L^h-J LL^o) ^^A 4 JL«j <J dJU 

Formulating strategies^" - ,l1 ^" 4-j-4«iLuJI Sj^JJ ^1 porter Jj-aj 

(differentiation) " M ^ 0^5u jl (cost) M M ^ 65^ 6^ L*l 

(jl <L«uajj^JU 4il <Sji, 

(J)j-mJI 4 at, jh 4_?ejj_d ^Jl L^Lj J3- 4 j>^j ^l) 1 ^ ((3 j-mJI ( ja ficus' 4_?ejj_d ^Jl L^Lj J3- 4 j>^j ^l) ^^-^-11 <j- 0 b^^ 


JSj-mJI (j-^ c-9 jUajJI £.4 (jjuaJI ji <aJSul 1I; 4_t-^-9LuJI Sjill j J O a aid Ul» bj^2 4-fc*UJL5tII 



4-j-M*iLuJI I 

4^bdJeJLo ■ ^ »tlC” 

jl LCJ 

1 

*-3 

3 

* % 
tl 

4_u5s_u IjLu,< 1 

(jMi*- ijA Mi II 

j^Lodil 4 -C^u!jL«J 1 

J; i 
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^A* 


ro 



















































Scope 
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3 *. 

1 — 

nj 


Cost Focus 


Differentiation 

Focus 


Cost Differentiation 

source of competitive advantage 



4_u«/-3 UaJ 1 SJ^lU 


JjLOJ 

1 

3 

3 

* 4 

tl 

^Lc^fcU ljL«i 1 

jj-o 

^LtJ^u Ij'Luj 1 

* h 

U 

^A-StuljLujI 

CiJSuJI ^Lujl ^Lc. 

4-jjJtu \jLm 1 


mo 





^LoY ‘ jJttlJI (j-c Sjia-UMJI 4-jj^t-uI jLujI 

(standard) ^LjlU 3JL> J Yj Ll5Uj* I Jua> 03^4 
L^LjtcJLo (j-Q i^-> ^m^ 1\ ^yA \y^S ^ >> u-2 ^il L^uuj^JLL Yj Y 

>99-> t j^yA 4-tJ^u IjA-aJ l -JLlu 

Jjj-M/JI (j-c (ji 

:Jti)l JsjJUl 

(juiUI y-LlU ^JjLSj^i. ^I)jL*_u>Yl Jxr «Lm/lSLui 4^e^ljLu)Vl 6J-A «Lj-9 CaJlu 1 ^jJI (jtuljLaiYl J^LmjJI Jlsta OJ-^> (j! 
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* 

t . S Jijlla-a- 1 

1 ^^a-cJLflj Jxr J-cjJIj ^j>s A4»7 6 I jJl t ^tl<? tl ^|jj| Jj£ ys. dcTcjJI ^LJlSJLlI 5jijUa-cJ J-j^JL) 

4-ojtaii^JI SjLcJ-Y 

4^LcJ15o 4JLUxl^j Jj>I (jfiJLA jXJLoj! 4JLjjIa JS^Lcrl J JJLcju 4-uj JLL^JI S^Lfcj 

t^Lgs^ulj^uVl & JJfr L^ <^9>JU 

(3 J-> Ij 4~UU>U4J^a) Jj-M/JI S (j ! L-)L<4UUjj}X I (J£j ^ [3 

jLjlxoVI t-2jju Lo_j_9 J^^jJI Jj 4-C5&-UVi &jj& iS^3^ 0 

CjLJUa^l (j-C. JlcJejJl J-^IjJ (jI Jjl2 4 4jJ bl 4-JL$ia-91 JLaJU dJUs <j jj 4JL9j^ i^\^ 4-cjI^ du^jJ SjI^umJ! [3 

^£y>\ 4-UMfciLu 

tl Jj j|j_cJL«jIj sLaiYI 0 

( jLLU ii^j> J j><; « tl 4iJSjJI J tl j\. ^t->~ tl eUatuljLoil) 4j jx uj\jLui\ ^ s ej ■VI jla» 10 

jjl-mJI Jxr 0 ^Lli]| J-j-oj U ujU&nU (j-c) CjL^hII ^Ll^jJL <, L j'^i> Sja_t-uJI 4-c^u[/Uuj 1 ^Lul y£cj 0 

(4-tjjJI J-c9 (j-o 4 j Jj-oJlU jl J-jJ-^bJI IjIaJ 

(^>LLo 4JUL*JI jLjJI 4-3J5o) L ybJkJ J 4»c^uI jLujVI 6JLA 4 <» ^JLjjlJI 3 

4-cJ^-u \j\~U) 1 - Y 

4£j»u) CjjjJs 4<Lu^JL?cil Lj^^j jJJjl 4 -ULjlJI j-J! jjuui Whirlpool ^ Philips 4_>L?&^JL<a j-JLaj J 4JjjJ^ 4~<4<h 4 £)l jjkj 
:l^u t^JL&bLo ^jLuJI lLu1£j ^yu^> J\i4. j tl^ dx^JJ L^wulj-ta 4 ~<a cl ^ 4 Jj *j-5tUI 4 JLuj J Samsung 

i£j->X 1 4^jL4xuu^jJtI J-f-9 (j-o (-LIIJjI I pjJ i ♦ ♦ ♦ Sfjb 09 J ♦ ♦ ♦ c_> Jlj^> 4 -^jI_A J$! Y ♦ ♦ Y J lLlqjJi ^ 

«L^jj Ol ^ LCD ^jj pjjJfl 1~ 4 ^u)Lu> Jj! Y ♦ ♦ Y* 4JLxo J CjlaJJS % 4 

jJL^JI J^X. S__uljJ> jj-O 6jl£. ^jXr Ij^-c-o ( 4.0 J-5eJI jl) ^uJU J-3U> IjLojV! JL?C-C J jUOJL Ju^zJij 

1 )J-A Jxr J-j-Oj jJI^JLI Jjujcj «Uxl2LlIU JjL^uJitI < j^j1 ■> ^j-C. 4 , a lliej jj^-4 4 J jl> ^1 

bjfc&A (Jj LtcjLLcjj 4jlxo !j Jj J j-u^li! <Uj5txj|jLa^! JLcju 
(^uJI JJkJ 4-oJ»icJ!j „Slj 4 4 o^7tl£ uLl£>UajLo^I JL?c-4 ^! J L^Ltcjulo j^loj (jl 4^xuu^oJi 

(♦♦♦ 4 ^cjjjaJ I j (jM^V! 4 ^LJkJLiJIj c-uJbuJI) ^jL^sjJjLOj £j-5za j! LJLjls 03 ^ J-3j 

^)5Uj ^ 4-4_5e_u \j\*ui jajuuj X I JjV!^sJ1cjc-J! ^szj 4^xuu>jJLij ^2Jo L^l 4-4_?e-uI j^LojVI &J-J cIjLuLjcjVI ^j-oj 

^1 Jjj OjJj 

tjl ^Lj^-uIj^u^Ls 

^IjuYI J-C- Sj^Ls 4 -m4-xoJJU Cj^o ^j! 0 

Jj-mJI (j-o £-^1$ L^Ljtu-o 4 j>jj 

JjL«jY! j J-c-Yl 


rv 
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I (jl 6LuLg.9 La! ^jiaJU cLu^* ^j-a L^b^X. (£^jluua £L0jJ ^Luuuj^JLI <j| ^JU 

q&JO JLll^ i^^LmuA Q **) 

(..♦ <. 4-jJLc. Lc>jJjJL^j tL^N-M^Lua ^j-a ^j-M4->i L^Lstcca jU-oli Lo^-gX. BMW 4 £j-£> 

(.. t Ci^L>jJ! pLul JjLj jJtJI JJL& ( j^JLoj) L^LaJL>jjLOJ L^l *>LLa (Jfl < 11 

jjV J-c. Sju^JI SjjiiJI (Jj ^Ll*j J^lII jj_t 

♦ gLaijLLfrJI S^l Jxr SjJ-2 Jl <*sL> ^LtJtj 4-tw-aj^JU (jl^ J^umJ! JJLCr La! 




Jj^l 


4 «Llu^l9 LuJ! L^jy> jJL*a-a i—juul>^ 4jl-oj !^ J^L4ulI! L&jLuL> ! JJL& 

Q-a x.tt 

jwlJI 4-jJ5tuljL«iI j! l^LJ&jJI J!vL> ( j^ Sjla-UMJI 4-c^ulj^y I La] *Lvuu)j JU ^jJj 





k S j-> 1^ *L uu-ui^A ^jJ Lcalj^u (jl ^ ij^jLxj^ju l/Luj Vl (j! orterju^j 

SjjLaJi (jjuuVl (jjjJL^JU jLgJLfcVl ^J^L^e-a diij Jj 

(JjjiaJI <j (jj-iJI" (Jj ,ji}Lj Jju^j J_9 


jtHV! 


JSj-mJI <j-a y>> <Ljcjj-uj jf 4iLc*b ^£. J^SjLl! ^Lcje-u! jbu> I JLaJtJU 


:LaJJLCr L&jLlbcj j^jU! 4-jjJt-uI j^LujI 

^>77 3 1 J-jj> 4JL^a (J |0^^u 0 
4 -mlSLLU Jbjj LaJULfc jl 

^il 4-c-jc-u IjfLaj! Ubj! J^jLl! 4-jJJtu!jL^y| 


j^a 


jJUmJI 


ibe-La 









^Uj^u Ij^aVl 4-fcL^Jl - Y 


rA 





































:Q 1 J 9 VI 

JU ^LjJJtXJ Ij-LojVi 6 J-A S_ 


^Ojuwimi 4-c-u9 (j-o JJ! ^Lo^uL <j-<u2-b ^j^Dj-Cr pjJliLu 


<.«Lm^LcXI L^bjJU bJJj <jA Jiff 4 a-l 9 Jxr (Jj -/^s ^»fl (Jj>| ^ja jJL-^JI IjjlSJj <j! ^jLjJI <jA t—tIPi^ 4 -m^u^JLI (jf gIJjlaj 

♦ jJLu^ J J 4^JL^J S^Lj ^J] ^ 4 jJJ 5EA J^L£ 4-JJ5tuljLo)Vl &JJ& 

:(T p-9^) 4-oULll 4-cj^uljbu)Vl 

4-jJ^t-U Ij'LoiVl &JJ& UU^> p^iLi 


j^I jJLx«Jj tfL^bJU <j-a 4 a-i- 9 (J"^ pj J-2-b 


♦4jJ l^tA j^lC- 4-jJ^s-bIjbujI ^>VI 


t(y p-9^) 4 UUJI ^Lc^uljbu)Vl 

4-t^uuj^i*I (j-bjJU SJL^JI &JJ& <J 
4 j JuujJ 0^-9 ‘USUIS' ^ybjJlJI ^yjJU 
♦*U«vluaJJU (JjLLa 09 ^ (jAjJ*-mJJ 4aJLjl9 S^Lj ^Xr L^ 4 j Jj?ca jlL 4-cx-uljb^I bJJJlS' ^ 3 

*(JI-^-4 ^ 4JLaLs bjLcjtxjIjbujI J 3 V\ 4j^ui Cj Lj_?&-uI^L oiVI <jl PS 


:(i |^9)) 4ju1>JI 4-cj^uljbu>Vl 

^U^luaJJU JaJU 4-jJ^t-O IjtLujVI &Jj& t—l 


tj^l^JLu-wJ^ ^UlSIiLI jj^J^JtJI <jA (J ^ 91 pjJXLi 


(jju^^lil (jl-9 ^JLuIajg <Jj>I <jA L^-Lc-^j ^ 11 j jjial11^ dx^xil ‘ A-lJI^j ^>JLujJ <jl J->jJ *\-uu*uij}X I bJLl3 

4-jJ^uI jLujV l &Jj& 4<Jj) cd a$ Sjj-ta jJLu^JI S^Lj o^Su p^J La^aj ^jLjJJ L^t^blj ojSo (jl «Uw-dJI 

BMW 4Sj-£> Jl* jJLu^JI S^IjJ ^a p^ fl711 4-jJJt-u Ijbuj 1 

4 ^ X II CjU/^JU JjLua OJ^ ^ ^ljbYl$ 4JLL& S)JL9 L ^lx ^j£> ^Jl 4 j 9-flJI laLu^uuj 9-cJi ^x^uItUaVI 6J-A 

.ibljJ-9j JIjaI (jA 4 < lUl U, Ijlaj 


t(p 4^A-AL3tJI 4 aJ?&-u Ij-IuaVI 

Jl 4-jJ^s-u 1 jbuj 1 



♦ (39*^1 4 ^> 4_j_5c_uI jbujVl &JJ& ^J^LujJ jJLu^JI S^Lj (j^Jj px^e^J 4 -CSlxjI jbajI IJJ3 


r^ 


































p-9^) 1 j*lUV1 

Jx r 4-jJ56^IjL«jV 1 6JL& pjXJ 

4<UU>UI»I ^jXjX ^4 ^jlxXL jJLmJI ^^Jtil 44J-9 i^^jujjj* 

, J->l9 l1l 99 L j 4 x^l3LuJI SjwU L jj) t . \^nU L Jx JmJU ^JL^Jl 6Jjfr L j <U<umj q-lU 

M 4JuJ5t^JI 4-C^t.uIjlUYl" ^OjuOJI L^wc-mU IJl^j 

^JjbYl L Jx Sj-uS S) J-§ L Jj ^Ll^j 4-jJJt-u IjUoYl 6J-A (j I UUo 
fc (jjLjJI Jx L^bjju ^J\JI «L^-tiJI jij <j-4 «L^-xoj-I,l (j^-c^-I 
jU-UVl jjia-uiit j t fl^flSlJl i^^julua jj-b-uiiej Jx t fl ^io 3 I JUJU jl> Jl caJ&JI j i^aoJI Jl UJ gi^- 1^5 

* LlSLc-o 


:(V p-9^) 4 juLm^J1 4-c^u 1 ja^oVI 

(JjUju^ jJI-mJI 4-j-5t-uI L^aj! US' *_i-cJlSlJI SjIa-uM^il 4xJtuI j'LojI 4x^ajI j'LUYl &J-A 


.<UU>lli I jJUu) Jv4 (Jj3 l jJUujJ ^»5J$ 2 UfciliXl *U-J-$ ^yuOJU <U-C3 ^jXjX 


^Ll^-3Lu L jaJt L^l US >jL>J1 JLLx SjuS gU-4-&I U>JL^J Q^Sj ^Jl JjUsxLcJJ ^Lc^jJL «L*xL> 4xj^IjUJYI 6JUi jUaj 

♦ l^JL j Jlj Jj Ifl7fl 4 j » ^ 

:(A p-9^) ^LLaUJl 4 jx&-u 1 jA-a^Vl 

Jx 4-jj^u IjUoYl 6J-A J-caJU 


6 ^ O ^ cJ • ’' 1 ^ ^ U>U A4 JxJt I gLcj fl 11 


^ix 6j \< ( 3 ) JJI^ ^IjLSj^x^t U1 jl9 UjLx |C^J L jjuuA 1 UUj (jxSJL^wULI {ja j^ui c_jJ j> I J^bt: 3] 

d J>> a r*\ A lIuS (jlj (J\> aJsxX I 

^LuXfcfrJl (JjUjgSdoljU^Vl 

♦d->tj ij 4xJSxll <Jxj pj A ^altl Jx jyaJL Cjj^Luj ! ^Jl IKEA 4 Sj-uj 4-j^t.uljU«I jSji (jI (jS-cJ 

^Jx JUJLjU £)! (^S-4J 4ib 4 x^-uIjLujVI &JJ& (j^OJ 31 Porter 4-4j_9 (J^JtJr ^yb-aLb U !Jj ^5 

Porter (J^xj US jj <u ^a?Sj 4 xm^Lll1I I 


i* 
































(2) ujLcSiulj'Lu)! 

(CORPORATE STRATEGY PURPOSE INTO ACTION) 2u^U,l -T 

^luIjUVI JsUUJI Jbta (BUSINESS STRATEGY) JUcVl 

4-aLc. d a js* \ JU JoL4j 4->L^uj ^r\ ^r7 L^li qJL1 4-<J^.olj*u La) 
4-j_?c-uIjUaVl L*&L 1 & »SjIjJ,I irt iry ^Lmuu^-o- I J Ij^LujV! J^UdJI iZj^L^a «Lc-j-a^ta Sjl|ojL^ iS\^ 

(jAj jLcJsj <j <Li^ui^X i (jlSLaL 4J )LccC>Vl <j^oj J^LmJ 4_>L^-a 13] 

ROLEXj MICHELIN JJLa jxJLoj (Jv> jO k ^~ > 1$ ^^ul/L«j| JsLSJ JLs-a^ ^jl (^ 
googlej SAMSUNG Jla (Y 

aJUJI J 

(Specialization)" ^-u^aielJ! 4 -jJ^oIjA-m)!" 4 t c^^ljLo>Y! 6J-A (^LLa jl) JL^e-a <J J HjLc^I JL2 ^Uauuj^JLI oj^j 

:^LuiUI <JUJI f 9 

(diversification) p^JuJI 4-j_?e-u \ 4-c?e-uI ja-ujVI &jj& ^ 0-^05 l^io<jf t~< °\ L^-Ls 

♦^Lmuu^-o-IJ 4_>Lil I AjtjzjJ IjLxg'Vl CjljLj-3t)l jOJ^I ^jr\ irl tl <JjLoj 


Product 


Existing 


New 


QJ 

i- 

CD 


bJO 

£ 


(/) 

'x 


Market 


penetration 


Product 


Development 


5 

<u 


Market 


Development 


diversification 


Ansoff 


(Harvard Business Review) 3Jbtaj JLla J1957 




JjL^&llL 1 



4-cJL> 

3 jj jj> 

I 

J 

> 


JjL^u-a jjjiaj 

SjbJL> (c->LaJL> jl) 

* 

*4» 




AnSoffu-CM<J>) cIjLmluuj 9 -aJJ ^Lc^uI j'Uui \ 

t((35-^l lI^vI 

(4-JUtll L^LstcLaj jl) 4-JbtJI 4-jJ5tuI jLmjYI L^IjL>jj$ ^LcJL^eJI L j J^L4 jl!I l Js. ^LibJj Jby LaJULfr 

:(3j-^Jl j-jjlaj) JtUI «L>^Ltl 

{jq-MiJI in a [ I lj Jbj . L^UellL $JbJL> <3j-u> <jX- JLlzzaj (j! «L^-ujjJU ^^U. 

:(dJUJL> Jj La J3» j I Jjl^eULa jjji^j) lLJUJI 

4Ij^u^ LaLaX&l JaJU (jl L^JLc- La IJu&j ^JjbYl L Ji£> 3j^u£^ S)JL2 j) ^Lmuuj^JU t 3jbJL> JjLg&ULa1 

.jjjJsuJIj CxjcjJI 


:(^jlJI) jjIjJI ^l>>l]| 

( JS* 4JL> ^JbcJI ) l 1 l 29 JI ^ lIjL^LLLI >j^ laj 4 j >.\^3^9 


tN 





































4.7t| 1 

. J_>^v-oLxo ^ 5 —H \jL *I bLb Jbe-cj la 4 ' ( j <jl jLciej A^uj^ui I (jl ^itlII 4 -cse-uI jb^jI jLLc 


^e_uIj^Luj 1 bLb) JL^4 £ja f&Xi la mjJ .j (jI 4 -mw-o^JL! ^jjlcII 4-t_?c-u \jL*u >I 

gxi* jl bLid Jbei, 4 JL-c-^j (j-o Vjb LcjLmJ 4Juj JbLLlJl] jri£l 4->byu c jx jbieJI jl ^JuJI JM> <j-o C>Lm<-u^JLI 




:feJu-H 3*ub 

:^ujl JL9 «UJU-Ja L-cc> 

(related diversification) Uj (^ 

(conglomerate diversification) ^ ^ (Y 

JU-fllL^S &Ljla IJ-Aj 4£^ubJU ujIjL^JUj JjIjJUlJI jx ^LcJL&VI jx (jj^ljbLYl bLidJI b^fbs-o Jxbtd b_uj-tI ^JuJI 

(synergies) jxcd&iJI bail j-a 

^qJuJI «—sljj^l 

4jjJLiJI 0)) jjjjuJI jLSojYI S^lxljl j->I^ lJI 0i 

:Lj gU-x^JllL feJuJI (JjLcj t4jJlx 4-o3L> ^lb-9 L j SjuS' 4-u^bLu 4JlSb ^LmuujlIu!^ b) ♦ 

udljL^-a <j-g Sdb^LbYlj ijA SjjuSLJI > iZjbljjj j-uL4J 4J^be-c bl *♦* 

I < fl7 mi a L~>lxlb_9 ^jX b^-p L^l ^jlcj j < fl7 ^<1,1 j 11 ^ I *♦* 

. 1 1 — >1x1 °i ^1 ~ lb9 j JU J-> I^-j <JbeJI bJJt j ^jJuJI c-3 J^LmJ 


gtu3L> ^Ua-3 SjU^ 4-pubLo 4jlSb <biuaj 9 -cJi ^jl£* b] : 

L^xlIa-3 j-c-i * ojl^s <jX Cx^jJI 4 jLLcj ^JLllI 

♦jLbJjVl SdLxj 

Lu 3) ^jllli 4b j ^$2a 4-u^L> y lb-3 ^b-^qJLo 4 -um<-31ju 4ilSb <Luj~u >bjULx : 

(v-b-jJI (^j^-mUj) ^Uiu^J-UJ «Lj-muJL c-jJl-^a ^^^aj 4J^bc-o JL3 4 + # 

(jjjJLlJI ^5 -u <JUJI 6 j (^jC-mUj) ^OU J_9 Lc^ *♦* 

bj£^_ ^^JuJI (—91(^1 t^^JuJI (—91(^1 

^l^j^JI ^»nil ( ^ 

ilibsUlXI L ^j>b ^jX 

♦4^1 ^Yl Cjb & juJU ^jX JjlLG ^Luuuj^JLI jjug e j ^ L)^ (^btllXl^l) ^^uljbuVl bbbJI <-_>^b&-o ^JjJu 

ojxjVI^ ^LuYl jLo t ^JuJI 


tx 



































^JLqjLLm^q Lj>jJj-L 5LJ S Jb JL> l-sLLclUj JL>oj 

4JJj-5cJ 1 J oiyvl LjIjj> Lc-^Ju 4 JLu> J 09J ♦ ♦ -j Jlj-stU Samsung Jl^^j jLd.c .1 ^-0^ 

cle^jJI JLjtA J SjuS* cblbj-^Jta <j-£ LjcjIj (jl^ l^bjl IJbij . Lj>jJj_l£cJI 6 Jl^J jjjIaj jJi 4 £j- 4JI 6JUi 4 j CloU Loj ^JLjLL*u> 

♦CjI^JLu) { jau^> ^L^uu^JtI L^ CxaL§ jjjialJ 1^ 


:^JQ fl7 tl frq-b ( Y 

^Vl ^»uJI ❖ 

y jl <-tw-u)jJU <j-o (j^So JL§ SjbJL> CjU&ULo JL>ol J JJLsIj 

4-JU^Vl L^ btlii 4 uxl9LLc jl 4JU^a JjLjtxJbi J^Lib Jl I^LLib JLcj 4-muo^JLI 

(3^-hJI j->y ^Jl CjLmluxj^- cJLI ^Lu^i-Lo (JjL^u- 4 j! J^L4 ulII ^ys 

J} 1^-xuVl J Li Jj> Ijb «bj-£j Jx- JxL<«vJ ^! t ^jl^-xuYl^ Cjb&ull L j ^LxjuojqJ»I ^qJu ^^jgj 4JL5LU JjLj&liil Jl JoL^jJI J*q 

t(j d ^u) j : ; b U 

^LuYl <UJLx J-lB L$»eS ^1 (^j- l xil ^1 ^iJLieJI JaKiJI jl (J^- l atJI ^ 1 ) -t 

^LuYl 4 xJLx JJKJ L$a -9 ^JLIj ^1 ( Mt tl ^1 y LaVl J-dKiJI J Jfl Mt tl jl) La' £^uJI -uj 

L^UeULo JJj^j (J <JuJLo (jl (^LaYl) Ji-xJI £j-uJI 

:Jj^» t^ 1 ( r 

4-j_9IjJL^cJI b^J^JI JI^-ojI Jl 4^x*-u)jJLI JbLxb J-o 
lIjL^ulXI jj j-^aj JM3* jj-o ♦♦♦ 
J^sYl UjlL ^L> jiL^a-o jl £j)j-3 *L5 jI Jl>L> ^ ♦♦♦ 

(J-^Vl jJLjJI jjLt jJL Jj-flJU (J-^Vl Lij-fl-a jJL qL> 0)\ *+* 

^ (i 

SjbJL> (jj-xo SJbJL> 


Ujbj£j <JuJLa Jl j^ 5 tu (^jJLslII) JjjuJI 






Jjj 

a 4^ z~ tl ^u 


JaLuj 

L3^l ^3-^ 


JoL^jJI j j^iaj 

J «Lx<uujJ-C-LI Jl^JI 

i4>>' Jj'i 

6JbJL> 

^U^l 

lii-Lt- 


SjbJL> JjUfiULo 

Jj-mJI j 

VUJi 

CjLLuJoj 

Sjj t-b> 

Le>jJj-l5b-U 

L^i |^5elU 

cbLg&ULo 

J 5jbJL> 

S J-J J-> J}yuj 


tr 

































( \ ) ji» I j-oj <—» Ljs^u IjLuj I 


(3^1^ jL ll>I ^Jl LoLol IJu* ««.<xL?tuJU 4 - I lSL4jj c—>U^L4l l I 1 ^a CjL^^l^oJJU t a li 

Uj-OJ C:LuLl£^ 

:*u] SjjfcLk ^ ^j-mJLUj (Growth) jxltl cijju 
.SjXUiJI 6 4 -uujLujVI k—> I ^ht *) y Lijjl (JjLoju 

^Jl... («.L^ljjJ jjx S^LjJI :<J^a L^J 4x^oLo;! S^Lj ^jx SjLcx ^LLa SjjstxJI ^-oxs 

^LmIXA^JU 9^J 

t^LjVl (J 4 ^jLuJI (J . JjL^&hXI S^LjJI JJLa 4 -uujLujV1 JjIj-JojJU ^r\%) ^Jx S^LjJI <J Jxox> 

j)I ... Jjj-mJI a J 

(DEVELOPMENT) 2U^jJU 2L*il] ^oJL Ul 

J£L^)I ^lx UuLo)l ^Ju I^lcs L&jLux! 

L^job jt CjL^l-^jJUj j-^YI jJju pIj-uj 4 j-ci 05 ^ 4»cc-u (^1 4 (jl «lJx jiilI jj-o 

5lx> tJ 6j$^3 j-xjJj <LlxA1 

<J 4-^v_^jaXI $,liuJ ^uLo^t J oj~u> — ^-aJi-J! 0 

4-j-^lSLuJI SjJxJI Jx ibLi-*JJ 4- L umj = ^-^lil [0 

La xm> «Liilie-a J)jlaj c^JL^JI Ij-A J^Lxj L^t La£” JxljJtil (jLa-*b aljj LajJ cLL^L^ajJU 

. Cj L>f^.L? ^a L^J Laj 4 ^j !jX 3 ^j-a L^xi 

tL&q-gi 4 xl gX {j J-ax*J (jl ^Ux-ujgJU (jl^aL 

8*Sjj>j-a Jijlj-aj JjljJli c_<Jj^jj fCjlVn Jx La] 

♦4-Jj ^LL5 &j Laj-S^J j^JX 4JL> $JbJL> Jijlj-a^ ixljJLS (Jx jl *$* 

: 9XjuJ1 ^xx&j |jl 4xcuu>9»gJi 

6 JbJL> JjIjJ- 2 aLii] J ^j-a^j 4 4j->ljJl <j-a La] 

jj-a L&j\X L^jJ S^jj>j_a (^^Ix ^LaxxVl (J JxaJuj 4 Lit)I (j-a ^1 V 


(O^al al a j-a-i ( T 


i^LxtxqjfrJU 9»oj 

(^ 


tt 















Internal Growth g-cJJl) g-aJLlI 

I ^J_> I £ QJ$ 4-UujLujVI fjht 9) i^^jLmlA f>\^X3 (JxcjU 4<UJL>Ij 4^ \ q fc {^Jb 

L^Ljj^IjUoI vLb JLLCt tfLuljJI L^jJli Jx 4JbtJI bJJb J| JLqJtJU ^L^u^ojJlI ^jt ^I 

^Lu^La-ll L^jU (Jjtj> ii) U»l 

(J->I (j-$ («LuI jJI) «uJL>I jJI L^ljjii <Jx 2u ^j Xl LaJ jl<mju ,j>JI 4 xj^xjIjL«)VI <—Ub ^ ^L>IjJI j_q_<JI 4-c^&-uI jLojI 

.L^wCqJu fl *%•" 

♦J->Vl 4Jbgis9 4JL^lfrLq 4-JlqX 4il L jj>ljJI q-qiJ) jlqj Lq f>g 

4-U-> 4-^5 L> „44Lu^um^XI L^Jj LjcJj La LjJLx jUl 4 »uLl^JI 

.UJ>jIj-a £Co_> 4_> 1_> 2u*^XI sb^_> L ^^7H ^lj^uIjUujI 

<iJ5j (j-a J-Sl LojIj oj^ ^^IjlII j-oJLII <jX £^JuJI 4 xJKj ^qJaJI 4 T c^&»ulj»Lu)l ^Lul JJLx ( ^> Jj^fL^JI ^jiaJU 

♦ c-LLLS VI 

git^ ^SjOU^JI JLaxYl ^ieJl^ 4-jJLa 41> 1 ^J-3 l^J 4LuujJ ^Jl CjLmuu^JLI ^jJ (J^iaxJU Ia-aJ<JI jJI ^aJcil 

4j_ L gJt.ll L | jg^JfcjJl gLul^al ^ub IX J^ljJl^aJLtl jJij^ J^hxj (j-a 4Jbl^JI 44 Ij jJsJ! 4 jI3j 4jLM/uu>j^il ^j-a j 

.liL>^? Ui' 1 j % +n Jjljej J19 ^JJI j-aJLil 

^l^ljJl 9-^-(Jl U^g 

4-ul^aj lLcl^ (j-a^ ^jiIdLkU s^u_> ^j-a L3cJI j-a-UI 4_JUx ^j-a LuLxuJ lj«al jJl j-a-JI 4-JLaXjjJJjU : I^^JI 

4_>llXI lai^cJI 

4-Ll^-^ j SjLj 4 JjL^LcX! 3^L>j L^-aj^JJ (jl 4 «LuL?cjVI jIjVI ^j-a ^JLX 4-^uujJ-aU J^ljJI j-aJLllj^aj :«Lu15cjVI jIjV *♦* 

4 Lc>jJjJL^lJI JlaJLUul . (4 jL§jJ 1^ jjjJlj Ja-JaielJlj jOal^JuJl 4-alx 4 A ^j Sjl^Vl iujUfillLI 

... 4 J lj-2Vi (jrLuu&J 

Jx Jblx^eJI (j-a IJlA L^SLoj 4-JlaXr J) 4»JL> I jJI L&Jjlj-aj L^lj J-2 Jx 4-^uu)jXI JLaJcJU LaJJLx tjOJ^La ^La^L>l 

ujIjj^lII (j-4J ujLIjU^s>VI (j-a JL> jOJ^La ^LaJt>-l jj> ^jJL> ^jlx LiJx-L^J Jj J-oJlJI jj> 

♦JjIjIIdVI^ JLaJtJI uiji^ 4-txLa^>-Vl 

J-aJfcJLI SJjJj> ( j^j- 9 ^jJL> ^j-a JjLmJI t (^Li-a <Jx JbLL^jl (j-a (2)^-^ j3*ljlJI j-a-tJI *+* 

:^L>1jJ 1 9-a-Lll c->^-lx 

4JUJ! IfiU mi )\ £ 4»^Lxg^XI Laj-aX jJI ^aJLil % 4 

4-uumjjXI ,j-a Jj 

4-Mfc^ajXI 4-)j-> (j-a J-clx-cJI Jj JLcILj jJI 5 j^ Jj J-9j 
♦ Jb-aVl ^JLjJ jl 4 L^uJj jjlaj SjjL^ua (j-a jJI j-axll UJ^i JL3 4 

^Ju (jl Coljl 13] <Lm~uij }XI j^Lal IxjLx JL9 ^ielII &L?cj! £jUlu 4j^?j 4 <> ^L>I jJI ^-o-lII 

Jj 4 ^L^uujjXI IJjij (♦♦♦ ^j-a (3^-aiJI j! tjLabjL-uVl a >7 f) Llij jJI j-a-til ♦♦♦ 

.L^wm^LcX 4-muo^XI L^-tc^Qj «L^j-2 ^ 

io 


















( Y ) tLuuuj^X I Cj Ljs^u \jLui I 


(j^licJl 9 - 3 JJI Cj 1 ^L-> 

:4.c U jlJI 6J-A * mfm ~ 4 jJu£ j Lc-c9 l!jIjLj_> 4jUjI L^aLol LitiI j-c-liI <UJU-£. ^Luj ^LmumjJjXI jj-Oj LoJULCt 

4»*ml$LLq \ uh~u4^a l*Jj |C>(j t (^ 

L^Lul 4-iUSo 4(Jj-t<JI J Jbjj 4-uu«jjJLI 

4JU^c L$JI p (M t ^jULtl jljjJI (Y 

l^_9 l^-uj i ^ja 4-uj-S J lj_xo I J^->0 L&j-oj «LjJU-£r J^L> <j-o ^jXr JLjuzca j 4-muu^JLI o^-^j <jiaJO Jj 

<JUJUJ! L^JI p (j : dJLUl jLticil (V* 

Jjj-^lSJI (J jl/j (J jjju duj> jjp 

4jCrjJLLa ^Lul^oj-o p (j! : juljJI jLcieJI (1 

SJjJj> ^ 4-muoj^XI Jjjj 


:L^-c^l (j^licJl ^JiJl Ld>a 

^sluJI 4 ./>» tl 0 

j-<OJI j 0 

jjL^d J) ^U^J-cU J1«YI jCJt^JI ^Jb 0 


(j^lieJl g-sJJI c-j $- l £. 

4^uu^c LqjIJ 4-MUU^JLI Jj^cj ^ [0 
1jL> <JLajj-a ^LaJjYlj ^Lu-SYl 4^LlSo ujSa 6 (j^jju^JI J Jj <. lL/^L^JI L ybJkJ 0 

^Lslio (j-oljJ 0 

:l_>L&U&jI r 9 -cJjJU 9 - 3 JJI <JjL&Lgsjl 

Lul-u^j -V L^j-oLfc -Y LjLs! -^ 

: L *>l*)t ^oJl JK .&1 

(Mergers and Acquisitions) S)LpeJI$ ^LjYI (^ 
rj^JUJl J^t U. U jlJ 1 SJ->lj J-)j5u Jj>I (j • ^ Luuuj^a Jj^>I ^c-> 4-Jbx- 

jl^^ J L ujVI ^LaJLil -Y (^^Lu-ulil ^LaJlil 

(A+B=C) C I (Jj B J A I (^J^j ^LqJjI JJLCr 

(A+B=A) j 1 ^j^.*LujMJ y^jj B ^l^uuj^X! Jlj)j (J! B^ A I iS^3^ j 1 9 - ^ LojVI ^L^jjI jjl& 

A B jj^JL mJLs t a»^I A Jl Jl^ (J^ (.t a >^Vl B 4-uu^ojJlI (jl jcJjtil 

^Llls^L «LojLaJI 4-m^u)^XI J->Lj £ju^ Jj-mJI (Jxr jjj-mJI ^^LjLmVI 4-m^u)^JLI (SjLpJI) ^LllsV l^ ^LoJjVI 4-c^-uIJLujI 

.jllaJol CjjJu 4-uLL1I I (J^-<4 

4 fl hieJU lZjL^I fltII (j-clju 4iJjtlXI ^ J KuSJ U SjLl%)Ij ^LoJjVI 4-JUx (j-£> c_J^u JL9 ^Jvil J^LmJU |Qj&! 


i"\ 





















r t. 

IjLajjI jlu 

/*) abuli 

j 

L. 


A 


^Luo£lx4 JJp IlLuUuJJX £-4 


W' 


r 

r 

IjUajjI jlu 

4£lulil 

" J 

L. 

>✓ 

A 



CjLoUJJ^4 


w 

^UajjI jlu4 

1 

L. 


J 


jc^lxlll 9 -cJLII $1 o^LauJI (Y 

Jjlj—0 jj*>l—to I ^^J-Cr Ojt—Alii _Xj 

aIUj \j\j 2 ^ i, 1 t~*l aIUj 

♦ I (Jj Lt4Utoj*4 J i) <L«fUtoj*4 

^ {C-toLxllI j-4jJI JjLljbx Ijbo! (jl-2 4-JLfcj 
J ^Lto-tojlI L^ juJjkj Jj Ljxe^ IjLtoVI 

JjIjJLSj 4-uIjJI L^jjii Jx Uj-ci 4-JUx 

.(Jj-> I LjL^UU]^j3 

^jjjcUI JjIjJ- 9 Jx jLclxYl ^LxutojlI (jlSbL duj> 4 <Jjj>V 1 ^jLitJI J)j1xJ JjJuS' JU ojIaIJI 4iLjb 

*«Lm^LlXI bJLo j)'*' l Ixj Jl J-cj-aj a ±ua\ cIlSjJI J L^t L<>^ ^L^YI jl *LllsV 1 Jl 
«jjL«utoJ}l I <jL u_xJbeiJI JJ ^jjseli (j^uu^LujVI (jVix^j J! u Ijuiiil 

(Strategic alliance) ^xJb&lil CjIx^uIjLujI -^ 

.L^jJ bj^JjLA |cJ 4. U JL4 JjIjL^ 4 jl 4 JuJL 4 J>jlj-4 <Jx (J->l (J-4 LjJ-CX (Jj_> I JjL*utoJ^& £-4 c_xJbelU JjLuuujjl I Utij 

tftu^Lu SjjL4 £ IJ Vi J Jj>l J-4 4 JJ> IjUJ JjlSj 4 ( J3 L>jJIjJ i^jjLZZAJ 4 J^Lx 4 ^IjUl" JX SjLjX ^xJbelJI 

♦SjbxJlj ^UjLjVI <UL> J Jo 'em U <jx£x (Jx ^L^jjix c-xibelil 
uxJI^jj 4£x4Xelil <_xJbejj t J 4 K 1 JI ^.xibej 4 j VIj u^JL^lil 

(complementarity) 

4xJ belli Jjlxutojll jl jLiu^uuijll 4 x>j-4j q~ 
.^JUlSwLc 4-t^llLo j^lX 

S^IxjLmI J <lJUI^iJI lZjLl! belli ^uoL«Vl IjjII JLcIj 

♦ * < f 1 I 4 O 9 ) j»4 cJSljbVi 

Jjjjsejj JUluI Jj JjLoe^ljLtoYl J-4 £jJLJI IjLA 

.4x1 bell I Jjb-xtojl I (jfe Jj Ij LJ, Ij iijjill 

Jjb^utojll j-& ^bl^lil ^->iibelli J 3 VI c_9J^JI 

j |cJ 4xllx (^-> jj SjjLtS* JI ^beli)l ^j -4 4_xJbell! 

4li jl tI ajJlqJ IjIaJ c-xJbej L^I^oL 

♦ L^lXj 4jj x o t Ijiaj jl L^lulSbj 
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IjLajj) jlu 

/*)jUl3l 

<1 ^ 

L. 
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4-U1^Uz4 CjLuLUJJ-4 


r 

^nii 
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r c 

laUajjljl* ■ 

A£! will 

" J 


>✓ 
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4xj^Ix4 CjLuU 4J-fl ^4 


r cl 

.1 ..♦*! ♦* 



ll4AJ.ll JX 

lxSIaII 

Uj) 








r 

Lull lIIIa 

jj£ jj3I 

: j 
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A 





L^bblj Jbe-4 J l_2jLjl4^ JjIjI^- 4 ^UiS'l jj-4 4xibellI t-SljbVl ^j-4 VIS' J-cl^lil t—xibej JxL^J 

.^LYl fjA J c-xibelil UlA ^iJb ,ji ^*1 ti < *^ 4jb C 
^>4 ^ J^YI *ibJLu)l ^ jJI t-Sjixil Jjljjbj ^jJI IJL5 >j . j->V ^j-4 JjVbtJI ^jixJkJ J t fl hiX§ S^bjLuYl ^Lmu ^jl J^X 

.^xJbelil L^3J> ^L§ ^Jl 4£juU U 4b-J<JVl Sjlx i^JLujJi 
^J^lSxil ^-xibelli lxLj^-uIJLujI t flQJ J] (jih * j Uj J-alSllJI ^-xibelil jx |4J>llil c-SljbYl JjIjL^IIj cJjLslII Jjjxej jj 


ixljl^l jj^Ixjj 4ijJtlI ujb^lS'V 4-j-5e.uIJbyI L^Lj 


tv 




V 











"jc-se^eJI c-jJb&j" $\ (additive strategy) 

1^1 l^A (jjJL4 ^Luj <jU-*b (J->1 (J-4 C>L^UOJj^JU lj-& U4> 

L^-u U-j-9 ^Lm/lSLuLo 

4^JL^b c-dJbtlll c-Sljlal C>Lm^u)^JLI (j-u «LuISLq] 03 ^-* UjUlC- lad3 jjL^aj jjWJJtlll t_dJl^j (jl J! SjUuYl jJLjej US 

Jj|jL^O$ CjIjJ-3 (J^jLm/UO 4- L l^J jj^JlI 4 j I US SjjJL> J^O <JH JjI ^ ^ «U| *—dJL^J L ^yajl ^ *> L >4 

♦^JLs&iJf lJIjIdI 

j->V1 4SJUj Uj <—djlaJ 4_>L> ^ Lu^dd JjI jm 1^ l_3jLjlXI ^y^-dj c-cmJSj ^cc-5tlJI ^_dJL?ej CjLjjJtuljLojI jl LstJlj L £\JI C>U^uu^JLI 

.ddI jS^Ljlo (jd! 

Jl ^d-G U L^-lj <.^jiaJU ljL> 4-bjJa 4 4»LjId Sj'idJ <dJl^lXI GjLmuojJjJU ^ccJ^lil GjldJl^d joJaJLQ 
♦Jj&ISllI u-dlbed jLLCr S^U. J-^&j U Jl* ££dJbelU jl>I cijla ^ (joint venture) 4 S 7 LSJJ ^Ldlil 

*^dJU&dJLl (JLLa 

Toulouse jjJ^d 4 Jujuj ^0 :TA «U.L*JI ^1^/T/Y ^ Concorde ^j^Su^S SjjUal J$Yl ^dj-cJiJI ^ybj-c- 
Jj ^Jb&lJI Uua> jlH t 2bjjJb6jYl British Aircraft Corp j ^j-mUjjUI Sud Aviation ^ c-dlb&lJI SjjllaJI a Jua> dulS$ 

.4_C.UJI / j*S YY ♦ ♦ L^^LC-j-uj GxSlSU 4 -C.j-^j Jjj-dj (J\il 3 jLc>jJI 4-jjjJU SjjttaJI ^Lu] 


j^LC. GjU^uojj^X 


w 



~ c 

h' 

-1 ~ 

L. 

-- 



J'Sj’lJI 

^LuYI IjS$ ISjU«-o jjjJaiilj dt^-<JI «LdJl^xlU GjU<^jJU 4J*>L> ( ^a j*j-dd 

♦ CiUedii,! ^did^ ^Lm/uSLuLo 


CjLulmj ^4 




Cjlj'ynljluil 
4Slj-uill 


r 

A <[ •• 



la jaSf 

, ] 

L 


J 




4-cj^u IjA-u) 1 - Y 

^0 J\£ I $ I ^ J-dj U->J-CJ 

«Lm<-9LLo u_) U<uu^c ^ I Uuo^q 
tjj^LLdjjiaj y^jJ! IJj^ |«ju 


r 

*1 * i uu 



4a)j4-Uj) 


8 


J 


(outsourcing partnership) 4->>->Vl 4S'l>Jl -\ 
4-jJuaj SjA-di giU n, ^Vl jO>Vl IJlA ^j-dj (jl ^Xr ^J-j-c-Cr JjLdil L^L ^-djjJU 

♦jjjJU ^j-d-J gtU -ZTi\i J^Lii ( j-£. UJS^jt Luj-> J-ccjlJI JJe j Id] ^^9 
(symbiotic partnership) ^4 

jJjJu J-^adj tflS'lj-iJI 6J-& |cJu US' 4 JUxJ 4-9!vU 4 jI ^ 4«Lm<_9LlLa j^lC- CjU^um^o Jijlj-4 4 juJU 6J-A jaj-dd 

(Citroen j Total ^ ^IjJUl Jla) ♦Jlj-^Vl 


tA 















: t yv% L 

,<Lisoji 

(jju^Lu-o jfcL LuLujjLc-aj LuIj^j>^ LuLdllaj Ljjj13-4j LuljL^o 

(j^^LLuj la Q .3 4-jj>LuV 1 LuUlla 

^u^LuLa ^< in\g 1^ ^LuYl 1j^2 N fl °\ 4^JLujj$ L^Jjujsj^ 4jjjjialll^ 4 -lL?c_jJI LuIjJLS Luf 

♦ gl tA ^Nt A 

«U^LLL$ Jl£. 4£j>u4ut 1 ^ L u^jJlj ^>^1$ ^LmuSI-LLo y CjLmuojJ^JU 


t^ 

































JjjYl Jax^JU *Lj-3tU \JLui I 

L^l ^ jfcQA f-iS^ L^H ^1 ^htXI jl JjLreljJU 4 xj-$J5&a jl jtV< i jJ 

4-J.U. S^Li - ^ 
JjjVl J^c^XI 4-jJJt-uI jA-ujI -Y 


W Xhen Kim - Renee Mauborgne ^ JSU BLUE OCEAN STRATEGY J Y . . o 4JU* J 
IjLujVI 6JLA (jx w_uSU! jdsai LujJ (jVI ,j-c jbjjtJI Jx (J-^a_> jiij 4JLl ir Jl ^j>jj jiij 


CjLjIIa ^ 
A a ^ 


c 


AjulaM AjajjIjx m \ qaj JjjA3l 
4j>/iljlujjj 
J#ul\ Ailii£ ^A 


(J^ c>Lj^uIjLmjYI Jx^> ^j-a) :4^ul^Yl 4jlSlo 

cjUjIi. r iij^i 

(c—CU)LuJI) ^1(^11 >sl^7^yl 4j)liba ( ^ 

(l^LU (j i—cmjLLq ^jX iZjl^u JU (jl ^1 s—uujLllI! L^d JJJ, \°l) 

(4x^uljLu)V! * !) ^IqJU gb^liLa (^ 

(^UjuJI ^jX jlajJI X) L^wUj 1_A Jjl^-4 jlkju A^u^ui ^JU <jl L^fl 1 ^) 

Y ♦ ♦ O JJla Jjjjb LJL> 4jqJLjeJI 4j)lxJU ^JLct^atl Sj^Ix-4 

( iljLujV Jj)$ ) Jx 4 -jJLa 

JjjjYl ia^peJU 4-c^e.ul^u-o! L^JI cLLj^uI/LojI -\ 

(tfU-LtJlj Jxljxilj lIjI^LjkJI 4jula-§ jJLi_A Jjljjej <jl 

lIjLj^u l^UajI - Y 

4x5cuu \jLujY\ 4jI^x 




o 

LkAit nil 

2Lu2t 






vy 
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LfrLa 5j 4jl£ CjL-c-mJ LfrJ 

«Ljxl juYI i}Al Jl - ^UcUl £ljbj - c yulil ^IjuYI ( INNOVATION VALUE) 

JbjYl Ja-peJU 4-t^tul[/Ley j^-eoYl jj^lj 


4-ui5HaJ| 


JjjYl t^^JU ^Lc^oI j^Uuj 1 
a a y>*\\ 4_> m i ^ a (jj^j ^^lsLuJi i^UdJi 

dJ-MUli j^<alilX jj-IjLL 4-t_?c-uIjL^oVl 6J-& ujL^^aLS A 
B 4_>L^-o la A 1 ( * ^ 13LX ^U-j-LaJI 4 ^LmJU &JJ& ^ 
j-LLSu jl ^L> 4il5La <jX JLux-uj h^i') lilij 

J-j J-> (J /l 9 C 4_> LLt I LlA (jjuwiliJLI jX I hA-cJkJ 


j/U^LLU ^jX t_yb>xl ^ ^bx&^l 6JJ& 13) 

OjJllj L^XjjJU Loj 7* lj-> (j-o 4_j_2 Loj t_jJij-5ejl (j-o <^L> J-0J>YI Ja_<^eJU 4 - ia-USj j_c->Vl -Ia_j_xi,lj <—9 jJL) Lqj 4JjLfl-a *L > JjjjYl +r\ x> 

I^JLfc t— x J Lxx ll (JjLsejjj «LmUj jjliL ^1 4 jjUJI 4-c^uljLt«Vl <J <> pJUj-c->Vl la^cscJU IJUj L^l£.^j^>V1 



(JjjVl JaxaeJU 

j-c->Vl Jau^JU 

JjJj> (j^^uIj'Ley 1 JLjta IguUj (jl <Luu»U4J} JU (Jx - ) 

L^JL&Ljtu^ <Lml 9 111. - jX ^LctexujJU -Y 

ljjJj> Lc.Ua IgujJ U 1 - V 

UcBjJI j j^LcJcll ^lx J-c-cJU -1 

&UaJLa 4 _LLjJ! - ^ 

«Lccl3Ll!U ^Ix u.Jjlo t 4-ccua^JLI iljL^Aj -Y 

c—cllaJl j-c 4 -mc^ojJU J^Lslu -T 
^^u^iLuJI LljJU j-0 J-> 1^ ^lx 4-xcuajjJL 1 -1 

(j^lcJcIL jl 4fl Kl tL Lai) 


t <lt^tl L<m -9 clca^jJI (T 


(Jl >^ > V' £yA ^>isj L)l 0^"CJ V 

|jL> 4->j-3 4x^JL$ Lula *Y JjjjVt ^ ^ U 4-t^tu IjLca I 

:4-c^lll :V$1 

CjL^LtbjI <Luwj J ■"<'*• <T! (Y tls..!Jl ^j-> J-o (^ 

frlla-lll j>gjL>- Ju (^ 































CljA 


Lg &daj\\ a\ 1 _o 


^ ALdJl JjlaJl - ^ 



41a1aA CjIaaIaII -£ 


CjIx- ja^aJ) -1 
^Uall] Aa^jjIjIuuV) 


AXuiLuj -V* 


CjL&Io&jI 4JLuj (Y 

(jjJoeJI ^ju-U 4-^5L>) ^Ula ja jJLj pl Jj-9 4^lauJXI o' 

JpjVl Ja-c^JU 4 : OJe t uljL«j| ^Lul CjJijI 13Li 

l y Jaj CxauJI CjL&LjcjYI J <1a^j3 o' c1JL J jl9 

Jjq-K/JI L j gjJLjuJI ^ 

4JLjljJI JjJL^JI pA na! ^,M ^J^Ljc-c 
JjUJ! gjul\ +s\2) ^ Ll i JjjlJI ^juJU) 
(JjVl J^CA J^cj £xiil JjUJI) 

(<J1l9jJI fj^LOj J Ljla <j^LuYl _jI j->I JjJj o' O^ - * ci°4 JjJaJ' L<-^ LaI 


lZjMjLsJI tjJljLA 

JULY! ^lxJ p^L^f: 1 Jjjuil .js'jbtU : r JjJlJI ^IWl: Y JjjlJI .uWl: ^ JajlJI 

plSU J o^j^ 0 o* j^l ^a^?cj ^ '3LcJ-3 
J_> 1^ plS^A J LftJLo-geJ$ Jj'jlJI JJLLtO o' ' J$-a |^- u Jtil LujJ 

L'j^JLt o^La' U^'j JliiaVl t-UtJ p^L*' jAJtiaA j^-9 jjJUjJ^Lo JJLa jj-aYI 6J^- jajib pA-A jfa£ ^JXr dJLuij 


cLo^olyLujY ^Xq-A-oeJU -Y 

L^a S^Lal xaYI ^Ua-flJJ 4-jot.uI jLujY ^iajUeJI J Cx^jJI 


pv L aJlLmlL ' — ^>jyL4JU ^ L <a_ L a -T 

*b^Yl 4<~) JLlA 

.wcU-LiJI j-A e-ljjJI Jx J'jJ'^ t ^r \U pA ^jJI Jj_c^JI (^uiJU p^Jj tpbjjJU JajLLaJU 

(dLl^OxJU) pbAjAlJ puxlj (c£>-U') J*^j 4<*i J'j (Jl jJI) c-d-jiaJI Jl «L>jj o' (_<o&j 4-j_?cjjjaJI LuJU^i 


:4JU5U>1 CjL^ll!U -1 

.. ^uJU c_<JL> J' lxJL> t ^uJL' J' JjLjc jula ^ & J^L>^U 4JLLflJ' JjL^uJU 4JL J-<JI lUjLo&LcX I j^lX ^ 

(^LuYI 1^> I^JU*^') S^IxjLxoYI 4J^L?c- 4^ <jusa> c>L^uJLI Cax-jJI 

IJj^j % jss \ jss tl Jl 41 dL4l) J-a Jl jali ^a-Uail ^ J-a^X'j p^a>7 a 4jI l_2jjjla) Panzani 

(J d~ •*.& 4jLjlaca oUixftj p-A 4 JL^a La 


ti^-LaiJU^ ^9-I^sJU -0 

^liaiJLI ^jJjlLI Jl Laj-aX. jj>jj ^jJjla Jl <iL*bYL ^j->l 4 -uujLuj! <x.Ja>j <J jULa 

v LlaxJJ ^jJolLI ^cyJTzX ' p-A S^IxjLuYI^ v llaoJU ^^jlszX 1 

( A380) AIRBUS Sj\h JHa 

Ccijl -1 

(^JM^wxaYI 6 ^iUiJI S J • A * j v U J pJ^L u) ‘ gj£ 
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i itUt | g,|j$ (IT 

^ J3 ^-mJI d-c- 

p^UI ^Lj :Ju-a 
^1 xL j^tJJI J£l ciJLLA 
L^JLaj jLJU V Ljj-aj = J!>UJI < 33 -^ tL& j->3 UujjL 

<aJUJI bjjb j3oli 
i—JLLaJl ^Jl c-xilaJI 

rJjl^jVl :LuIj 

4jl ^1 CjLJ-oJlJI ( Y 4^5-uI jiu-oVl 4^jLieJI (^ 

^Lc^-uI^L ujVI gJp^lieJI (^ 

((jjLj-LJ U) ^jjlJI jj-aJej 2 lL»jL> ^ 

I phono (J-c9 lZjVI^-ocJI ^UaJiJ 4-c^^ljLu>Vl 4l^jUeil <JljLa 
c!l9jJI (J fcjjiajj cLLuJLj-mJI (J JjUjjJfl llII 

JUJI 

4-Cj-m* 3 jUaJuVl^ oJ3^^3 ^L>}Jl3 <—L^v3eJ! 

( jXr LCD Lj> 4-9^3 J-JLiUI 

^IS'JLtlj jlju 


Ljj>jJjJL^lII ^LiJl 4-d^J J-JLmJJI 4-C.j-uj^ SjLj «jlfo7 1 VI 3 <jj>j-tl c_xJL-?eJI *li-tl |Cj 



*I£jlIIj juu <jx LCD 


o 3 ^ 


*JU>V1 ^LJLcJtJI (Y 

4-j-c-»xJI Sjxxil 

cxJlSoJI <J ^7tl Jl ^UJylj ^7tl 

(^LJlSbJI J} fjrt 0 c&j ,j^ jL^a_> pLiJI 31 jl (jjjJI JJx) 

4-<m_ 9 4j)L*bJ (Jl (3^3^ S^LjJI 


<-JjJU La ( JJL> Jl 03 ^ 3 ^ ^j-hbU ^a <—a-tiKllI ^ixo^bj^ 4-a-j-3JI S^Lj 13] 

4j 3 tl *j a * t i jj ^$_uLtl v-J Jb^fL 

4-c^ Z 11 Sj-fl-flJI Jl (3^3^ 4jUjVl lUj L-L oJlJ 1 13] 
:JUI c^3 ujxjVI JLLa Jl ^jju 

3 Jb JL> bjLa J-> 4-9 Uo] jja jXlL I <j 


or 





















































Iphone 





«U£jJI ^Ua-9 Jl JjI JijJ5e-cJ 

t~< fl ^7 fl-9 L^L3^ UjL>jJ <JLu(^£ 
5JjJ-u> ^Luu^LLo Ij ^tcol (jl Jl Lc-ftj^-C'J 

jLx-ajSl t—xJLt«J JJ pLLa->l c_cJLmJ 6J-A 

ll^ > I jlAj ^wsllll ijA L^ mj, a i jcJ^ 

J, ,a\ \*\ \ j^Lr^l LL^> 1*^ ^JaiII (j-c 4 jU-^JI U^jI 
JUsJU IJjfc fjj JJtll (JL?e-c fj JYI i j^sJL3 
^jlqJzJJ 4_>LlXI Lc>jJ^l5jJI Uajlj ^ljA_>I S^ljj 
L^jJjJl&J I UjJti\ ijb 4ji &( a ^Jl 4_c-uiJL9 

4-Jxr JbLLsJI Sjjjl^JI i yA in I ^ JJI j^Ll^JI j-mJI U^Ij 

i>YI S^-Ijj /Y j ilgitl jj-o 4 jLc-^JI /Y jL*-<JY1 /^ 

j^Ll^JI j-^JI /^ L^jJ^JtSaJI /I 

[ < L<«ubl (j(ia>-\ ] 

«» 



Oi 







































































